Notice of Meeting for the
General Government and Finance Advisory BoardGeneral Government and Finance
(GGAF) Advisory Board Meeting
of the City of Georgetown
April 28, 2021 at 4:30 PM
at Virtual

The City of Georgetown is committed to compliance with the Americans with Disabilities Act (ADA). If you
require assistance in participating at a public meeting due to a disability, as defined under the ADA, reasonable
assistance, adaptations, or accommodations will be provided upon request. Please contact the City Secretary's
Office, at least three (3) days prior to the scheduled meeting date, at (512) 930-3652 or City Hall at 808 Martin
Luther King Jr. Street, Georgetown, TX 78626 for additional information; TTY users route through Relay
Texas at 711.

Consistent with Governor Greg Abbott’s suspension of various provisions of
the Open Meetings Act, effective August 1, 2020 and until further notice, to
reduce the chance of COVID-19 transmission, all City of Georgetown
Advisory Board meetings will be held virtually. Public comment will be
allowed via teleconference; no one will be allowed to appear in person.

To participate, please copy and paste the following weblink into your
browser:

Weblink:

Join Zoom Meeting
https://georgetowntx.zoom.us/j/97243157039?
pwd=VKRmSk1DMDJQWGU4cHhxcWdCUWVRUT09

Meeting ID: 972 4315 7039

Passcode: 440626

One tap mobile
+13462487799,,97243157039+#,,,,440626# US (Houston)
+16699006833,,97243157039+#,,,,440626# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
833 548 0282 US Toll-free
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877 853 5257 US Toll-free
888 475 4499 US Toll-free
833 548 0276 US Toll-free
Meeting ID: 972 4315 7039
Passcode: 440626
Find your local number: https://georgetowntx.zoom.us/u/aclX4hmMID

Citizen comments are accepted in three different formats:
1. Submit written comments to sharon.parker@georgetown.org by
noon on the date of the meeting and the Recording Secretary will read
your comments into the recording during the item that is being
discussed.
2. Log onto the meeting at the link above and “raise your hand” during
the item.
3. Use your home/mobile phone to call the toll-free number

To join a Zoom meeting, click on the link provided and join as an attendee.
You will be asked to enter your name and email address (this is so we can
identify you when you are called upon). To speak on an item, click on the
“Raise your Hand” option at the bottom of the Zoom meeting webpage once
that item has opened. When you are called upon by the Recording Secretary,
your device will be remotely un-muted by the Administrator and you may
speak for three minutes. Please state your name clearly, and when your time
is over, your device will be muted again.

Use of profanity, threatening language, slanderous remarks or threats of
harm are not allowed and will result in you being immediately removed from
the meeting.

Regular Session

(This Regular Session may, at any time, be recessed to convene an Executive Session for any purpose
authorized by the Open Meetings Act, Texas Government Code 551.)

A Discussion on how this virtual conference will be conducted, to include options for public comments and

B

C

how the public may address the Commission —Tommy Gonzalez, GGAF Chair

Consideration and possible action to approve the minutes from the March 10, 2021 General Government
and Finance Advisory Board Meeting - Sharon Parker, Board Liaison

Election of a Vice chair and Secretary for the General Government and Finance Advisory Board -
Tommy Gonzalez, Board Chair

Review and discuss General Government and Finance Board (GG AF) purpose and bylaws — Tommy
Gonzalez, Board Chair

Review of the City Council’s Boards and Commissions Attendance Policy — Tommy Gonzalez, Board
Chair
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F Discuss dates/times for future General Government and Finance Board (GG AF) meetings — Tommy
Gonzalez, Board Chair

G Consideration and possible action to recommend approval of the purchase of Stryker Power Load
System from Stryker Corporation for a total cost not to exceed $61,974.28. - Clay Shell, Assistant Fire
Chief

H Consideration and possible action to approve the purchase of two (2) Dodge 4500-Diesel transitional
response vehicles (TRV’s) from Mac Haik Dodge Chrysler Jeep through the Buy-Board Contract #570-
18 purchase price not to exceed of $500,000.00 - Clay Shell, Assistant Fire Chief

I Consideration and possible recommendation of approval to purchase laptops, desktops, and docking
stations from Dell Inc. for an amount not to exceed $256,416.90 -- Greg Berglund, Assistant Director,
Information Technology

J  Consideration and possible action to recommend to authorize the City Manager to execute Design
Contract with Architectural Design Group / ADG Inc of Dallas, Texas for the Design of the Public Safety
Operations and Training Center Firing Range, in an amount, not to exceed $91,649.00. — Eric Johnson,
Facilities Director

K Consideration and possible action to authorize the City Manager to execute Design Contract with CDS
Muery of San Antonio, Texas for the Design of the Fuel Station Renovation, for an amount not to exceed
$61,087.50. — Eric Johnson, Facilities Director

L Presentation and discussion regarding public dashboards. - Seth Gipson, PMP Manager

Adjournment

Certificate of Posting

I, Robyn Densmore, City Secretary for the City of Georgetown, Texas, do hereby certify that this Notice of
Meeting was posted at City Hall, 808 Martin Luther King Jr. Street, Georgetown, TX 78626, a place readily
accessible to the general public as required by law, on the day of , 2021, at

, and remained so posted for at least 72 continuous hours preceding the scheduled time of said

meeting.

Robyn Densmore, City Secretary
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City of Georgetown, Texas
Government and Finance Advisory Board
April 28, 2021

SUBJECT:
Consideration and possible action to approve the minutes from the March 10, 2021 General Government
and Finance Advisory Board Meeting - Sharon Parker, Board Liaison

ITEM SUMMARY:
FINANCIAL IMPACT:

SUBMITTED BY:
Sharon Parker

ATTACHMENTS:
Description Type
k| Minutes Backup Material
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Minutes

General Government and Finance Advisory Board
City of Georgetown, Texas
Wednesday, March 10, 2021 at 4:30 PM

The General Government and Finance Advisory Board met on Wednesday, March 10, 2021 at 4:30 PM via Zoom

virtual meeting.

Board Members Present:

Tommy Gonzalez, Chair
Stu McLennan, Secretary
Robert Witt

Eric Corp

Board Members Absent:
Kevin Pitts

Others present: Adam McCane, Weaver & Tidwell

Regular Agenda:

Tommy Gonzalez Called the meeting to order at 4:30 p.m.

A. Discussion on how this virtual conference will be conducted, to include options for public comments

City Staff Present:

David Morgan, City Manager

Laurie Brewer, Assistant City Manager
Leigh Wallace, Finance Director
Elaine Wilson, Assistant Finance Director
Christi Rawls, Assistant Controller
Clay Shell, Assistant Fire Chief

Karrie Pursley, Treasurer

Leah Neal, Purchasing Manager
Mayra Cantu, Management Analyst
Danella Elliott, Board Liaison

Sharon Parker, Board Liaison

and how the public may address the Commission — Tommy Gonzalez, GGAF Chair

Notes from Stu - Stu - When will GGAF resume in-person meetings? Tommy - Likely May or June after

everyone is vaccinated. David — Agree. It’s difficult to conduct hybrid meetings.

Tommy Gonzalez, Chair explained how the virtual conference would be conducted. No one signed up for

public comment.

B. Consideration and possible action to approve the minutes from the January 6, 2021 General
Government and Finance Advisory Board Meeting — Sharon Parker, Board Liaison.

Motion to approve the minutes by Stu MclLennan

Approved 4-0 . Kevin Pitts absent.

, second by Eric Corp .

Review and possible action to recommend acceptance of the Comprehensive Annual Financial Report
(CAFR) and the independent audit for the fiscal year ended September 30, 2020. Elaine S. Wilson, Asst.
Finance Director.

City staff and City auditor presented the Comprehensive Annual Financial Report for the Fiscal Year
ended September 30, 2020. Elaine presented an overview of the results and preliminary CAFR
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Minutes
General Government and Finance Advisory Board
City of Georgetown, Texas
Wednesday, March 10, 2021 at 4:30 PM

document. Adam discussed the results of the auditor’s independent audit, compliance with auditing
standards, testing over internal controls and fraud risk assessment.

Notes from Stu - The CAFR is finance-centric, but would it be beneficial to include relevant linkages to US
Army Futures Command and Fort Hood, specifically public-private partnerships and initiatives involving
technology, energy, water, and transportation? David — The format is prescriptive and its best not to add
items that make it longer. Adam — Agreed with David.

Motion to recommend to the City Council the acceptance of the Comprehensive Annual Financial Report
and the independent audit for the fiscal year ended September 30, 2020. by Eric Corp, second by
Robert Witt . Approved 4-0. Kevin Pitts absent.

Consideration and possible action to approve the purchase of emergency medical supplies from
Bound Tree using the Buy Board Contract #610-20 at a cost not to exceed $160,000.00 for the
remainder of fiscal year 2020-2021 — John Sullivan, Fire chief.

Chief Shell presented to the board that the fire department will periodically restock the vehicles as
needed through the remainder of the fiscal year.

Discussion: Stu — is there a list of the items to be purchased? Chief Shell will email the list to the Board
Liaison and she will forward to the Board. Eric — is this list provided to Council? Tommy - yes, Sharon will
forward the list to the board and if anyone has any questions, they can email them to Tommy and he
will bring them up at the council meeting. Notes from Stu — The list of medical items will also include
those in items E and F.

Motion to recommend to the City Council the approval the purchase of emergency medical supplies from
Bound Tree using the Buy Board Contract #610-20 at a cost not to exceed 5160,000.00 for the remainder
of fiscal year 2020-2021 by Stu MclLennan , second by Eric Corp. Approved 4-0. Kevin Pitts absent.

Consideration and possible action to approve the purchase of emergency medical supplies from Henry
Schein, Inc. through Choice Partners Cooperative; Contract #19-035KD-01 at a cost not to exceed
$90,000 for the remainder of fiscal year 2020-2021 — John Sullivan, Fire chief.

Chief Shell presented to the board that the fire department will periodically restock the vehicles as
needed through the remainder of the fiscal year.

Discussion: Tommy — can you give a few examples of items you purchasing? — Chief Shell — bandages,
saline, splints anything we would use on a scene. Tommy — the reason for the different vendors is
because they specialize in certain items? Chief shell that is correct. Also depends on availability and
price.
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Minutes
General Government and Finance Advisory Board
City of Georgetown, Texas
Wednesday, March 10, 2021 at 4:30 PM

Motion to recommend to the City Council the approval the purchase of emergency medical supplies from
Henry Schein, Inc. through Choice Partners Cooperative; Contract #19-035KD-01 at a cost not to exceed
590,000 for the remainder of fiscal year 2020-2021 by Stu McLennan, second by Eric Corp. Approved 4-0.
Kevin Pitts absent.

Consideration and possible action to approve the purchase of emergency medical supplies from
McKeeson Medical using the Sourcewell Purchasing Agreement Contract #061417-MML at a cost not
to exceed $110,000.00 for the remainder of fiscal year 2020-2021 — John Sullivan, Fire chief.

Chief Shell presented to the board that the fire department will periodically restock the vehicles as
needed through the remainder of the fiscal year.

Motion to recommend to the City Council the approval the purchase of emergency medical supplies from
McKeeson Medical using the Sourcewell Purchasing Agreement Contract #061417-MML at a cost not to
exceed $110,000.00 for the remainder of fiscal year 2020-2021 by Stu McLennan, second by Eric Corp.
Approved 4-0. Kevin Pitts absent.

Consideration and possible action to approve the purchase of Motorola radio equipment from
Motorola Solutions using HGAC Contract #RA05-18 at a cost not to exceed $363,278.00 — John
Sullivan, Fire chief.

This is a multi-year program to replace all 800MHz radios.

Back in April 2015, Williamson County sent a reminder notification to all subscribers on Motorola “Intent to
Cancel” notifications. The service support end date for our mobile and portable radios was on 12/31/2018.
At that time, all 800 MHz radios that the City of Georgetown uses were included in the equipment that
Motorola had sent out in an “Intent to Cancel” notification.

In 2017 a citywide Communications Task Force was developed to maximize resources in the purchase of
radio equipment. This task force developed replacement plan to be administered over multiple budget
years.

In 2020 we received confirmation from Williamson Regional Communication System (RSC) that radios listed
in that Motorola notification must be removed from the system by September 2023.

Due to COVID causing uncertainty in the municipal debt market, no radios were purchased in FY20. The
funds were rolled forward into FY21.

Discussion: Tommy — Do you know the life of the radios? — That is a technology deficiency. Most of our
radios are 9-10 years old. Its hard to keep the radios calibrated and in tune which causes havoc on the
entire system which is why they must be removed by September 2023 because of the liability issue.
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Minutes
General Government and Finance Advisory Board
City of Georgetown, Texas
Wednesday, March 10, 2021 at 4:30 PM

Motion to recommend to the City Council the approval the purchase of Motorola radio equipment from
Motorola Solutions using HGAC Contract #RA05-18 at a cost not to exceed $363,278.00 by Robert Witt,

second by Eric Corp. Approved 4-0. Kevin Pitts absent.

H. Consideration and possible action to approve the purchase of Stryker Power Load System from Stryker

Corporation for a total cost not to exceed $125,000.00 — John Sullivan, Fire chief.

Currently the Fire Department has two new TRVs on order with Frazer, LTD. This purchase is for the

Stryker power load system which includes the power stretcher and maintenance agreement for these
units. All our TRVs currently use Stryker equipment. Staff recommends purchasing this system to ensure

we maintain a high level of continuity and protection for patients and firefighter paramedics.

Discussion: Stu — when did the council approve the purchase of the vehicles for 6 and 7? Tommy —

vehicles for station 6 were transferred from another station. Chief Shell — that is correct and the vehicles

for station 7 went to GGAF around 2018.

Notes from Stu - At the GGAF meeting on 01/23/2019, Tommy said Council would address personnel,
vehicles and equipment for FS#6 and FS#7 separately. Each would receive an engine, TRV and SUV. FS#6

would be internal transfers. FS#7 would receive new vehicles.

GGAF however had already actioned the TRV for FS#7 on 12/11/2017. When did GGAF action the engine

and SUV for FS#7 and the second TRV? Sharon will research the dates and send to board.

Motion to recommend to the City Council the approval the purchase of Stryker Power Load System from

Stryker Corporation for a total cost not to exceed $125,000.00 by Eric Corp, second by Robert Witt.
Approved 4-0. Kevin Pitts absent.

Meeting adjourned at _5:21  pm.

Tommy Gonzalez Date
Board Chair
%McLennan Date

Board Secretary

Sharon Parker Date
Board Liaison
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City of Georgetown, Texas
Government and Finance Advisory Board
April 28, 2021

SUBJECT:
Review and discuss General Government and Finance Board (GGAF) purpose and bylaws — Tommy

Gonzalez, Board Chair

ITEM SUMMARY:
Review and discuss General Government and Finance Board (GGAF) purpose and bylaws — Tommy

Gonzalez, Board Chair

FINANCIAL IMPACT:
N/A

SUBMITTED BY:
Sharon Parker

ATTACHMENTS:
Description Type

k| Bylaws Backup Material
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CITY OF GEORGETOWN
GENERAL GOVERNMENT AND FINANCE ADVISORY BOARD

BYLAWS
ARTICLE I. NAME AND PURPOSE
Section 1.1. Name. General Government and Finance Advisory Board (“Board”).

Section 1.2. Purpose. Itis the purpose and intent of the Council to create an advisory
board empowered to review and analyze the general government and finance activities
of the City that include but are not limited to the following areas: Finance
administration, including fiscal matters, debt and treasury management; accounting
and financial reporting; purchasing; the Municipal Court; facilities maintenance
including construction and renovation of City facilities; vehicle services; information
technology; compensation and benefits; City insurance; and other related items as
recommend by the City Manager, and to report, by official vote, their recommendations
to the City Council.

ARTICLE II. MEMBERSHIP
Section 2.1. Number of Members. The Board will be comprised of five (5) Members.

Section 2.2. Eligibility. All Members shall reside in the corporate City limits or the
extraterritorial jurisdiction of the City. Two Members, shall be Members of the City
Council.

Section 2.3. Appointment of Board Members. Members of the Board shall be
appointed pursuant to and in accordance with the City Charter.

Section 2.4. Terms of Office. Generally, terms of office for each Member shall be two
(2) years. Generally, a Member may serve two (2) consecutive terms. Refer to Ordinance
Section 2.36.030A for additional provisions regarding terms of office.

Section 2.5. Vacancies. Vacancies that occur during a term shall be filled as soon as
reasonably possible and in the same manner as an appointment in accordance with the
City Charter. If possible, the Member shall continue to serve until the vacancy is filled.
An appointment to fill a vacated term is not included as a term for purposes of counting
consecutive terms.

General Government and Finance Advisory Board Bylaws
Revised December 2015
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Section 2.6. Compensation and Expenditure of Funds. Members serve without
compensation. The Board and its Members have no authority to expend funds or to
incur or make an obligation on behalf of the City unless authorized and approved by
the City Council. Members may be reimbursed for expenses authorized and approved
by the City Council and the Board.

Section 2.7. Compliance with City Policy. Members will comply with City
Ordinances, Rules and Policies applicable to the Board and the Members, including but
not limited to Ethics Ordinance Chapter 2.20 and City Commissions, Committees and Boards
Ordinance Chapter 2.36.

Section 2.8. Removal. Any Member may be removed from their position on the Board
for any reason, or for no reason, by a majority vote of the City Council.

ARTICLE III. BOARD OFFICERS

Section 3.1. Officers. The Board Officers are Chairman, Vice-Chairman and Secretary.
The Chairman is recommended by the Mayor and the City Council shall approve the
recommendation by a vote of the majority of the Council during the annual
appointment process. Should the Mayor fail to recommend a Chairman for each board,
committee, or commission, and/or the Council fails to approve any Chairman
recommended by the Mayor, a majority of the Council plus one may approve
appointment of a Chairman to serve as Chairman without a recommendation of the
Mayor. The other Board Officers are elected by a majority vote of the Members at the
first meeting after the annual appointment process.

Section 3.2. Terms of Office for Board Officers. Board Officers serve for a term of
one year. In the event of vacancy in the office of Chairman, the Vice-Chairman shall
serve as Chairman until the City Council appoints a replacement Chairman. A vacancy
in the other offices shall be elected by majority vote of the Members at the next
regularly scheduled meeting, or as soon as reasonably practical for the unexpired term.
If possible, a Board Officer shall continue to serve until the vacancy is filled.

General Government and Finance Advisory Board Bylaws
Revised December 2015

Page 2 of 6
Page 11 of 105



Section 3.3. Duties.

a. The Chairman presides at Board meetings. The Chairman shall generally manage
the business of the Board. The Chairman shall perform the duties delegated to the
Chairman by the Board.

b. The Vice-Chairman shall perform the duties delegated to the Vice-Chairman by the
Board. The Vice-Chairman presides at Board meetings in the Chairman’s absence.
The Vice-Chairman shall perform the duties of the Chairman in the Chairman’s
absence or disability.

c. The Secretary shall perform the duties delegated to the Secretary by the Board.
ARTICLE IV. MEETINGS

Section 4.1. Time and Date of Regular Meeting. The Board shall meet once a month
on the same week of the month, the same day of the week, at the same time, and at the
same place. The regular date, time and place of the Board meeting will be decided by
the Members at the first meeting of the Board after the annual appointment process.

Section 4.2. Agenda. Items may be placed on the agenda by the Chairman, the City
Manager or designee, or at the request of a Member. The party (or individual)
requesting the agenda item will be responsible for preparing an agenda item cover
sheet and for the initial presentation at the meeting. Items included on the agenda must
be submitted to the Staff Liaison no later than one week before the Board meeting at
which the agenda item will be considered. Agenda packets for regular meetings will be
provided to the Members in advance of the scheduled Board meeting. Agenda packets
will contain the posted agenda, agenda item cover sheets, and written minutes of the
last meeting.

Section 4.3. Special Meetings. Special meetings may be called by the Chairman or by
three (3) Members.

Section 4.4. Quorum. A quorum shall consist of a majority of the Members. A
quorum is required for the Board to convene a meeting and to conduct business at a
meeting.

Section 4.5. Call to Order. Board meetings will be called to order by the Chairman or,
if absent, by the Vice-Chairman. In the absence of both the Chairman and Vice-

General Government and Finance Advisory Board Bylaws
Revised December 2015
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Chairman, the meeting shall be called to order by the Secretary, and a temporary
Chairman shall be elected to preside over the meeting.

Section 4.6. Conduct of Meeting. Board meetings will be conducted in accordance
with these Bylaws and City Council Meeting Rules and Procedures, as applicable to the
Board. See Ordinance Chapter 2.24.

Section 4.7. Voting. Each Member shall vote on all agenda items, except on matters
involving a conflict of interest, substantial financial interest or substantial economic
interest under state law, the City’s Ethics Ordinance, or other applicable Laws, Rules
and Policies. In such instances the Member shall make the required disclosures and
shall refrain from participating in both the discussion and vote on the matter. The
Member may remain at the dais or leave the dais, at the Member’s option, while the
matter is being considered and voted on by the other Board Members. Unless
otherwise provided by law, if a quorum is present, an agenda item must be approved
by a majority of the Board Members present at the meeting.

Section 4.8. Minutes. A recording or written minutes shall be made of all open
sessions of Board meetings. The Staff Liaison is the custodian of all Board records and
documents.

Section 4.9. Attendance. Members are required to attend Board meetings prepared to
discuss the issues on the agenda. A Member shall notify the Chairman and the Staff
Liaison if the Member is unable to attend a meeting. Excessive absenteeism will be
subject to action under Council policy and may result in the Member being replaced on
the Board. See Ordinance Section 2.36.010D. Excessive absenteeism means failure to
attend at least 75% of regularly scheduled meetings, including Board meetings and
Subcommittee meetings. If a Member is removed from the Board that position shall be
considered vacant and a new Member shall be appointed to the Board in accordance
with Section 2.5 above.

Section 4.10. Public Participation. In accordance with City policy, the public is
welcome and invited to attend Board meetings and to speak on any item on the agenda.
A person wishing to address the Board must sign up to speak in accordance with the
policy of the Council concerning participation and general public comment at public
meetings. Sign-up sheets will be available and should be submitted to the Chairman
prior to the start of the meeting. If any written materials are to be provided to the
Board, a copy shall also be provided to the Staff Liaison for inclusion in the minutes of
the meeting. Speakers shall be allowed a maximum of three minutes to speak, but may

General Government and Finance Advisory Board Bylaws
Revised December 2015
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take up to six minutes if another individual who signs up to speak yields the time to the
speaker. If a person wishes to speak on an issue that is not posted on the agenda, they
must file a written request with the Staff Liaison no later than one week before the
scheduled meeting. The written request must state the specific topic to be addressed
and include sufficient information to inform the Board and the public. A person who
disrupts the meeting may be asked to leave and be removed.

Section 4.11. Open Meetings. Public notice of Board meetings shall be provided in
accordance with the provisions of the Texas Open Meetings Act. All Board meetings
and deliberations shall be open to the public, except for properly noticed closed session
matters, and shall be conducted in accordance with the provisions of the Texas Open
Meetings Act.

Section 4.12. Closed Sessions. The Board may conduct closed sessions as allowed by
law, on properly noticed closed session matters, such as consultation with attorney on
legal matters, deliberation regarding the value of real property, competitive utility
matters, and economic development negotiations. A recording or certified agenda shall
be made of all closed sessions of Board meetings.

ARTICLE V. REPORTS TO CITY COUNCIL

The Board shall meet with City Council, as requested, to determine how the Board may
best serve and assist City Council. City Council shall hear reports from the Board at
regularly scheduled Council meetings.

ARTICLE VI. SUBCOMMITTEES

Section 6.1. Formation. When deemed necessary by a majority of the Board,
Subcommittees may be formed for specific projects related to Board matters.
Subcommittees comprised of non-Members may only be formed with the prior consent
and confirmation of the City Council.

Section 6.2. Expenditure of Funds. No Subcommittee, or member of a Subcommittee,
has the authority to expend funds or incur an obligation on behalf of the City or the
Board. Subcommittee expenses may be reimbursed if authorized and approved by the
Board or by City Council.

General Government and Finance Advisory Board Bylaws
Revised December 2015 '
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Section 6.3. Open Meetings. Subcommittee meetings and deliberations shall be open
to the public, except for properly noticed closed session matters, and shall be conducted
in accordance with the provisions of the Texas Open Meetings Act.

ARTICLE VII. BYLAW AMENDMENTS

These Bylaws may be amended by majority vote of the Board Members at any regular
meeting of the Board. The Board’'s proposed amendments to the Bylaws must be
approved by City Council at the next Council meeting after the Board’s approval.
Bylaw amendments are not effective until approved by City Council.

Approved and adopted at a meeting of the City Council on the ? day of
ecemlot 2015,

ATTEST: THE CITY OF GEORGETOWN

SRR el N

City Secreta@ i > Mayor

Approved and adopted at a meeting of the Board on the 257 day of
et ity , 2016.

ATTEST: : BOARD
e //\ < : —_— g/J/)
Board Secretary — Board Chalrman

General Government and Finance Advisory Board Bylaws
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City of Georgetown, Texas
Government and Finance Advisory Board
April 28, 2021

SUBJECT:
Review of the City Council’s Boards and Commissions Attendance Policy — Tommy Gonzalez, Board

Charir

ITEM SUMMARY:
Review of the City Council’s Boards and Commissions Attendance Policy — Tommy Gonzalez, Board

Chair

FINANCIAL IMPACT:
N/A

SUBMITTED BY:
Sharon Parker

ATTACHMENTS:
Description Type
k| Attendance Policy Backup Material
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EST. 1848

GEORGETOWN
TEXAS

SEC 2.36.010 DUTIES OF COMMISSION, COMMITTEE & BOARD MEMBERS

Attendance by Members is integral to success of the commission, committee or board. It is
Council policy to require a minimum of 75 percent attendance of each Member at each
regularly scheduled meeting including subcommittee meetings. A Member shall be allowed
two excused absences for the Member's personal medical care, required medical care of a
Member's immediate family member (as defined by City Ordinance), or Member's military
Service that shall not count against the 75 percent attendance requirement. Written notice
shall be sent to a Member and the Member's City Council representative when it appears the
Member may violate the attendance policy by being absent from more than 25 percent of
regularly scheduled meetings, including subcommittee meetings. Excessive absenteeism may
result in the Member being replaced by the Council. If a Member is removed from a committee,
commission or board, that position shall be considered vacant and a new Member shall be
appointed to the Board in accordance with Section 2.36.040

Page 17 of 105



City of Georgetown, Texas
Government and Finance Advisory Board
April 28, 2021

SUBJECT:
Consideration and possible action to recommend approval of the purchase of Stryker Power Load System
from Stryker Corporation for a total cost not to exceed $61,974.28. - Clay Shell, Assistant Fire Chief

ITEM SUMMARY:

This purchase is for two (2) Stryker power load systems that will be installed in two (2) new TRVs by the
ambulance manufacturer. A 6-year maintenance agreement will be provided and include annual onsite
preventive maintenance inspection and unlimited repairs including parts, labor, and travel with battery
coverage.

The power load system helps boost safety by supporting the stretcher throughout the loading and
unloading process. This reduces the spinal load on our firefighter/paramedics and helps prevent cumulative
trauma injuries.

All our TRVs currently use Stryker equipment. Staff recommends purchasing this system to ensure we
maintain a high level of continuity and protection for patients and firefighter paramedics.

A sole source letter for this system is also included.

FINANCIAL IMPACT:
Funding is allocated in 2021 budget.
100-CC0233-Fire Trucks
100-CC0402-Equipment EMS

SUBMITTED BY:
Sharon Parker

ATTACHMENTS:
Description Type
Stryker Quote Backup Material
Stryker Sole Source Letter Backup Material
Power Load Photos Backup Material
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stryker

EMS Equipment
MEMORANDUM FOR RECORD

RE: Sole Source Information for Stryker Model 6506 Power-PRO Ambulance Cot

Stryker is the sole manufacturer of all Stryker products. This correspondence is to inform you of the
unique characteristics found only in Stryker’s Model 6506 Power-PRO Ambulance Cot. These
characteristics can be broken down into three primary categories: Safety, Maintenance, and Ease of
Use.

Safety
1) The Stryker Model 6506 Power-Pro is the only powered ambulance cot that meets the following

independent certifications:
Underwriters Laboratories — This certifies that the product is safe to those who use it and the
surroundings in which it exists. A powered medical device must have this certification in order to
operate in a hospital environment.
IPX6 — This certifies that the cot’s electrical, hydraulic, and other systems are rated to withstand high
pressure water jets.
IEC-60601 and IEC 60601-1-2 — This certification is a multi-stage certification process which states
that the Power-Pro conforms to industry standards for electromagnetic medical equipment. Included
in this process are Electromagnetic Compatibility (EMC) and Electromagnetic Interference (EMI).
EMC allows the Power-Pro to enter hospitals without disturbing other electromagnetic devices such
as heart monitors. EMI prevents our cot from being activated by external electromagnetic devices.
BS EN-1789 clause 4.5.9 — This is a European dynamic crash test which subjects a 50" percentile
dummy to a nominal 10g deceleration for a minimum of 50ms. Following the test there shall be no
sharp edges or danger to the safety of persons in the road ambulance.
2) The Power-Pro is the only powered ambulance cot that utilizes an automatic shutoff when placed in
the cot fastening system. This power-disabling system prevents the operator from accidentally engaging
the power system and thus damaging the cot mount or endangering the patient.
3) The Power-Pro is the only power-lift cot with a retractable head section. This feature allows the cot to
be lowered to the ground in the shortened position without the risk of the head section injuring an
operator or being damaged.
4) When unloading with the manual release handle, the cot utilizes hydraulic dampening. Thus, the cot
will not abruptly jar the operator or the patient.
5) The cot has no litter-frame pinch points and thus facilitates a two-person “shared load.” This reduces
risk of injury and eases cot loading.
6) The cot features the lightest 700-lb capacity frame in the industry.

Maintenance

1) The cot features a foot-end-mounted hourly usage meter. This is an easy tool to determine the timing
of preventative maintenance checks.

2) The cot features powder-coating on the entire aluminum frame (including the patient handling
surfaces), thus eliminating aluminum oxidation throughout the cot. Additionally, the powder-coated
surface facilitates easier decontamination and prevents the carbon build-up that otherwise would rub onto
the caregiver’s uniform.

3) All caster bearings are sealed, eliminating timely and costly lubrication.

4) The cot is power washable and meets IPX6 pressure jet certification (see above).

Ease of Use

1) The battery is placed at the foot end of the stretcher and is easily accessible in any situation.

2) The cot has a retract speed of 2.4 seconds for speedy loading.

3) The cot provides the highest potential load height of any cot on the market at 36” and is operator-
adjustable to match the deck height of individual rescues or ambulances.

4) The cot features the industry’s only forward-folding, single-hand release, side rails, thus giving
caregivers more space inside the transport vehicle.

5) The foot end of the cot provides lifting bars and operator controls at two different heights, thus
providing optimum ergonomics to most operator heights.

Page 19 of 105



6) The foot end of the cot contains a large battery indicator light which displays red or green depending
on battery level. A warning is given by a flashing red light, allowing the operator time to change the
battery.

7) The Model 6506 has 6” x 2” sealed bearing casters — the largest in the industry. This facilitates rolling
over any surface with ease and reduces caregiver strain.

8) The Power-Pro features an integrated bumper system which reduces damage to walls and other
obstacles when impacted.

Please forward any further questions to the undersigned at 512-673-0636.

Sincerely,

Jordan Costello
Territory Manger, Stryker - EMS Equipment
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stryker

EMS Equipment
MEMORANDUM FOR RECORD

RE: Sole Source Information for Stryker Model 6506 Power-PRO Ambulance Cot

Stryker is the sole manufacturer of all Stryker products. This correspondence is to inform you of the
unique characteristics found only in Stryker’s Model 6506 Power-PRO Ambulance Cot. These
characteristics can be broken down into three primary categories: Safety, Maintenance, and Ease of
Use.

Safety
1) The Stryker Model 6506 Power-Pro is the only powered ambulance cot that meets the following

independent certifications:
Underwriters Laboratories — This certifies that the product is safe to those who use it and the
surroundings in which it exists. A powered medical device must have this certification in order to
operate in a hospital environment.
IPX6 — This certifies that the cot’s electrical, hydraulic, and other systems are rated to withstand high
pressure water jets.
IEC-60601 and IEC 60601-1-2 — This certification is a multi-stage certification process which states
that the Power-Pro conforms to industry standards for electromagnetic medical equipment. Included
in this process are Electromagnetic Compatibility (EMC) and Electromagnetic Interference (EMI).
EMC allows the Power-Pro to enter hospitals without disturbing other electromagnetic devices such
as heart monitors. EMI prevents our cot from being activated by external electromagnetic devices.
BS EN-1789 clause 4.5.9 — This is a European dynamic crash test which subjects a 50" percentile
dummy to a nominal 10g deceleration for a minimum of 50ms. Following the test there shall be no
sharp edges or danger to the safety of persons in the road ambulance.
2) The Power-Pro is the only powered ambulance cot that utilizes an automatic shutoff when placed in
the cot fastening system. This power-disabling system prevents the operator from accidentally engaging
the power system and thus damaging the cot mount or endangering the patient.
3) The Power-Pro is the only power-lift cot with a retractable head section. This feature allows the cot to
be lowered to the ground in the shortened position without the risk of the head section injuring an
operator or being damaged.
4) When unloading with the manual release handle, the cot utilizes hydraulic dampening. Thus, the cot
will not abruptly jar the operator or the patient.
5) The cot has no litter-frame pinch points and thus facilitates a two-person “shared load.” This reduces
risk of injury and eases cot loading.
6) The cot features the lightest 700-lb capacity frame in the industry.

Maintenance

1) The cot features a foot-end-mounted hourly usage meter. This is an easy tool to determine the timing
of preventative maintenance checks.

2) The cot features powder-coating on the entire aluminum frame (including the patient handling
surfaces), thus eliminating aluminum oxidation throughout the cot. Additionally, the powder-coated
surface facilitates easier decontamination and prevents the carbon build-up that otherwise would rub onto
the caregiver’s uniform.

3) All caster bearings are sealed, eliminating timely and costly lubrication.

4) The cot is power washable and meets IPX6 pressure jet certification (see above).

Ease of Use

1) The battery is placed at the foot end of the stretcher and is easily accessible in any situation.

2) The cot has a retract speed of 2.4 seconds for speedy loading.

3) The cot provides the highest potential load height of any cot on the market at 36” and is operator-
adjustable to match the deck height of individual rescues or ambulances.

4) The cot features the industry’s only forward-folding, single-hand release, side rails, thus giving
caregivers more space inside the transport vehicle.

5) The foot end of the cot provides lifting bars and operator controls at two different heights, thus
providing optimum ergonomics to most operator heights.
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6) The foot end of the cot contains a large battery indicator light which displays red or green depending
on battery level. A warning is given by a flashing red light, allowing the operator time to change the
battery.

7) The Model 6506 has 6” x 2” sealed bearing casters — the largest in the industry. This facilitates rolling
over any surface with ease and reduces caregiver strain.

8) The Power-Pro features an integrated bumper system which reduces damage to walls and other
obstacles when impacted.

Please forward any further questions to the undersigned at 512-673-0636.

Sincerely,

Jordan Costello
Territory Manger, Stryker - EMS Equipment
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Manual Load System
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City of Georgetown, Texas

Government and Finance Advisory Board
April 28, 2021

SUBJECT:
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