
FY 2023 Budget Workshop 

Facilities ISF Replacement Schedule

Location 2023  2024  2025  2026  2027  Lease Cost  

6th & Main Lot 3,215                3,215                3,215                3,215                3,215                21,156 

8th & MLK Lot 13,519              13,519              13,519              13,519              107,609            17,857 

Airport Terminal 19,836              27,701              19,836              19,836              19,836              28,280 

Airport Tower 54,407              35,437              35,437              35,437              35,437              45,100 

Animal Shelter 52,272              27,272              27,272              27,272              27,272              61,495 

Art Center 15,722              15,722              15,722              15,722              15,722              26,453 

Austin Ave Lot 6,917                6,917                6,917                6,917                6,917                8,666 

Chamber Building 10,056              10,056              10,056              10,056              10,056              9,873 

City Hall 78,141              78,141              78,141              78,141              60,141              107,446 

Citywide Parking Lots 4,235                4,235                4,235                4,235                4,235                4,158 

Community Center 235,543            81,543              81,543              81,543              81,543              123,017 

Court/Council Chambers 267,443            107,443            107,443            107,443            107,443            166,023 

CVB 31,716              31,716              31,716              31,716              31,716              45,312 

Fire 1 53,890              51,090              51,090              51,090              51,090              70,593 

Fire 2 43,078              43,078              43,078              43,078              43,078              56,333 

Fire 3 46,842              46,842              46,842              46,842              46,842              57,229 

Fire 4 54,028              46,528              46,528              46,528              46,528              59,360 

Fire 5 50,243              50,243              50,243              50,243              50,243              80,494 

Fire 6 54,276              53,176              53,176              53,176              53,176              71,070 

Fire 7 59,388              56,388              56,388              56,388              56,388              71,698 

Fuel Site 10,827              10,827              10,827              10,827              10,827              10,630 

Garey Park 157,800            157,800            157,800            157,800            157,800            172,904 

GMC 362,793            171,093            171,093            171,093            171,093            316,109 

Grace Heritage 25,871              25,871              25,871              25,871              25,871              32,789 

Industrial Ave Lot 4,985                4,985                4,985                4,985                4,985                5,811 

Library 353,560            273,560            243,560            243,560            243,560            319,614 

LWW 47,697              47,697              47,697              47,697              47,697              73,787 

Madellia Hilliard 10,382              8,782                8,782                8,782                8,782                12,025 

Main Street Landscaping 15,414              15,414              15,414              15,414              15,414              15,134 

Main Street Lot 8,934                8,934                8,934                8,934                8,934                9,871 

Monument Signs 15,414              15,414              15,414              15,414              15,414              15,134 

Parks Admin 87,726              54,182              54,182              54,182              54,182              77,095 

Public Safety 420,179            399,679            399,679            399,679            399,679            562,306 

Rec Center 777,165            451,165            451,165            451,165            451,165            654,086 

Scenic Drive Median 14,790              14,790              14,790              14,790              14,790              14,521 

TDS ‐  ‐  ‐  ‐ 

Tennis Center 99,154              74,954              74,954              74,954              74,957              117,020 

Village PID 19,440              19,440              19,440              19,440              19,440              19,440 

Westside Service 94,077              93,177              93,177              93,177              93,177              132,181 

Grand Total 3,680,975        2,638,026        2,600,161        2,600,161        2,676,254        3,692,071                
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FY 2023 Budget Workshop 4/15/2021 FLEET INVENTORY

2021/22 BUDGET

SPEND CATEGORY: CARS, TRUCK, MOTORCYCLES
BEYOND ANNUAL USEFUL REPLACEMENT COST

Dept UNIT # VEHICLE MAKE YEAR FY2023 FY2024 FY2025 FY2026 FY2027 5 YEARS LEASE COST LIFE

ENGINEERING
ENGINEERING 135-08 FORD F-150 2017 40,000 4,444 9 40,000
ENGINEERING 135-10 FORD F-150 4X4 2012 40,000 4,444 9 40,000
ENGINEERING 135-12 FORD F-150 4X4 2013 40,000 4,444 9 40,000
ENGINEERING 135-19 FORD F-150 4WD 2015 37,500 4,167 9 37,500
ENGINEERING 135-24 FORD F-150 2016 38,000 4,750 8 38,000
ENGINEERING 135-25 FORD F-150 2016 38,000 4,750 8 38,000
ENGINEERING 135-26 FORD F-150 4 DOOR 2018 40,000 5,000 8 40,000
ENGINEERING 135-27 FORD F-150 4WD 2019 40,000 5,000 8 40,000
ENGINEERING 135-28 FORD F-150 4 DR 4WD 2021 40,000 5,000 8 40,000
ENGINEERING 135-29 FORD ESCAPE HYBRID 2021 30,000 3,750 8 30,000
ENGINEERING 135-30 FORD F-150 EXT CAB 4WD 2021 40,000 5,000 8 40,000
ENGINEERING 135-31 FORD F-150 EXT CAB 4WD 2022 5,000 8 40,000
ENGINEERING 135-32 FORD F-150 EXT CAB 4WD 2022 5,000 8 40,000
ENGINEERING 135-33 FORD F-150 EXT CAB 4WD 2022 5,000 8 40,000
ENGINEERING 135-34 FORD F-150 EXT CAB 4WD 2022 5,000 8 40,000

DEPARTMENT TOTAL 80,000 0 75,500 78,000 80,000 110,000 70,750

PUBLIC WORKS/TRANSPORTATION 
Public Works/Transporta105-08 FORD HYBRID 2010 30,000 2,500 11 27,500
Public Works/Transporta114-37 FORD ESCAPE 2016 26,000 2,364 11 26,000
Public Works/Transporta114-50 FORD F-550 BUCKET TRUCK 2021 150,000 15,000 10 150,000
Public Works/Transporta114-100 FORD F-150 EXT CAB 4X4 2022 4,000 10 40,000

DEPARTMENT TOTAL 0 30,000 0 0 0 176,000 23,864

AIRPORT
AIRPORT 204-12 KUBOTA RTV 2015 20,000 2,500 8 20,000
AIRPORT 204-13 SCAG MOWER 2015 20,000 2,500 8 20,000
AIRPORT 204-21 FORD CROWN VICTORIA 2003 905
AIRPORT 204-24 FORD CROWN VICTORIA 2004 905
AIRPORT 204-25 SCAG MOWER 2018 25,000 3,125 8 25,000
AIRPORT 204-26 FORD F-250 UTILITY W/RACK 2018 37,000 2,467 15 37,000
AIRPORT 204-27 JD 5101E TRACTOR 2019 22,000 1,467 15 22,000
AIRPORT 204-28 JD CX-15 MOWER DECK 2019 40,000 2,667 15 40,000
AIRPORT 204-29 FORD ESCAPE HYBRID AWD 2021 35,000 2,333 15 35,000

DEPARTMENT TOTAL 0 40,000 0 0 25,000 134,000 18,868

STORM WATER DRAINAGE
Storm Water 114-03 CAT 307.5 MINI EXC. 2020 118,000 11,800 10 118,000
Storm Water 114-07 FORD F-250 2011 75,000 7,000 10 70,000
Storm Water 114-08 F/L VAC TRUCK 12 YARD 2017 346,500 23,100 15 346,500
Storm Water 114-23 JOHN DEERE 333D 2012 70,000 4,667 15 70,000
Storm Water 114-25 FORD F-350 4 DOOR 2013 75,000 7,778 9 70,000
Storm Water 114-27 FORD F-350 4 DOOR 2022 9,444 9 85,000
Storm Water 114-28 FORD F-350 4 DOOR 2022 9,444 9 85,000
Storm Water 114-29 JOHN DEERE 35G MINI EX 2014 80,000 8,000 10 80,000
Storm Water 114-30 FORD DUMP 2014 140,000 9,333 15 140,000
Storm Water 114-31 TYMCO SWEEPER 2015 300,000 33,333 9 300,000
Storm Water 114-33 KUBOTA MOWER 2016 20,000 2,857 7 20,000
Storm Water 114-34 SCAG MOWER 2016 22,500 3,214 7 22,500
Storm Water 114-35 TYMCO SWEEPER 2016 300,000 33,333 9 300,000
Storm Water 114-38 FORD F-250 EXT CAB 4WD 2017 65,000 7,222 9 65,000
Storm Water 114-39 KUBOTA MOWER 2017 20,000 2,857 7 20,000
Storm Water 114-41 SCAG MOWER 2017 23,000 3,286 7 23,000
Storm Water 114-42 VERMEER CHIPPER 2019 67,000 4,467 15 67,000
Storm Water 114-45 TYMCO SWEEPER 2019 320,000 35,556 9 320,000
Storm Water 114-46 JD MOWER W/ 114-47 2011 80,000 6,154 13 80,000
Storm Water 114-48 F/L CHIPPER 2021 110,000 7,333 15 110,000
Storm Water 114-49 FORD F-150 4 DOOR 2021 40,000 4,000 10 40,000
Storm Water 114-96 FORD F-150 CREW CAB 2022 40,000 4,000 10 40,000

DEPARTMENT TOTAL 190,000 322,500 403,000 0 205,000 1,191,500 238,179

STREETS
STREETS 134-02 JOHN DEERE 444J 2005 125,000 8,333 15 125,000
STREETS 134-03 CAT 938M LOADER 2016 200,000 13,333 15 200,000
STREETS 134-04 JOHN DEERE BACKHOE 2008 135,000 9,000 15 135,000
STREETS 134-09 FORD DUMP 2007 125,000 8,333 15 125,000
STREETS 134-10 JD MOWER W/134-11 2010 90,000 5,067 15 76,000
STREETS 134-12 SPRAY RIG 2019 11,000 1,100 10 11,000
STREETS 134-13 FORD F-350 4 DOOR 2012 70,000 7,000 10 70,000
STREETS 134-14 JOHN DEERE BACKHOE 2011 150,000 10,000 15 150,000
STREETS 134-15 FORD F-350 4 DR DUMP 2021 60,000 6,000 10 60,000
STREETS 134-17 F/L DUMP 2021 125,000 8,333 15 125,000
STREETS 134-18 FORD DUMP 2009 125,000 8,333 15 125,000
STREETS 134-19 MESSAGE BOARD 2010 15,000 1,000 15 15,000
STREETS 134-22 FORD F-55 CONCRETE BED 2020 65,000 6,500 10 65,000
STREETS 134-24 MESSAGE BOARD 2020 20,000 1,333 15 20,000
STREETS 134-25 FORD F-150 CREW CAB 4X4 2022 4,200 10 42,000
STREETS 134-26 FORD F-150 CREW CAB 4X5 2022 4,200 10 42,000
STREETS 134-31 CAT CB10 ROLLER 2019 152,000 10,133 15 152,000
STREETS 134-32 F/L CONSTRUCTION DUMP 2019 137,000 6,850 20 137,000
STREETS 134-33 INGERSOLL RAND ROLLER 1997 66,500 3,325 20 66,500
STREETS 134-46 ASPHALT ZIPPER 2010 120,000 8,000 15 120,000
STREETS 134-49 ROSCOE CHIP SPREADER 2011 140,000 9,333 15 140,000
STREETS 134-51 INTERNATIONAL DUMP 2012 125,000 10,417 12 125,000
STREETS 134-54 INTERNATIONAL DUMP 2013 135,000 10,417 12 125,000
STREETS 134-57 SAKAI TW330-1 ROLLER 2013 42,000 2,800 15 42,000
STREETS 134-55 FORD F-150 2013 35,000 2,500 10 25,000
STREETS 134-56 FORD F-350 4 DOOR DUMP 2013 60,000 4,100 10 41,000
STREETS 134-59 FORD F-350 4 DOOR 2013 75,000 4,200 10 42,000
STREETS 134-60 LEEBOY TACK TRAILER 2014 15,000 1,000 15 15,000
STREETS 134-61 ATTENUATOR TRAILER 2014 20,000 1,333 15 20,000
STREETS 134-62 CAT CS44 ROLLER 2014 110,000 7,333 15 110,000
STREETS 134-63 CAT CB24 ROLLER 2014 44,000 2,933 15 44,000
STREETS 134-64 F/L ETNYRE DIST. 2014 168,000 11,200 15 168,000
STREETS 134-65 JD MOWER W/ 134-66 2014 67,000 5,154 13 67,000
STREETS 134-67 FORD DUMP 2014 125,000 8,333 15 125,000
STREETS 134-68 JOHN DEERE 332E 2015 87,000 8,700 10 87,000
STREETS 134-69 FORD F-350 UTIL 4 DOOR 2015 75,000 4,500 10 45,000
STREETS 134-70 F/L ENTYRE DIST. 2015 164,000 10,933 15 164,000
STREETS 134-71 CRACK PRO 260 2015 67,000 6,700 10 67,000
STREETS 134-72 FORD F-350 UTIL 4 DOOR 2015 75,000 4,500 10 45,000
STREETS 134-73 SPRAY RIG 2017 15,000 1,500 10 15,000
STREETS 134-74 KAESER AIR COMPRESSOR 2017 23,500 1,567 15 23,500
STREETS 134-77 FORD WATER TRUCK 2002 100,000 4,000 25 100,000
STREETS 134-78 SOLARTECH ARROW BOARD 2018 5,000 333 15 5,000
STREETS 134-79 RAYTECH ASPHALT PATCH 2018 50,000 5,000 10 50,000
STREETS 134-80 CRAFCO SS125DC 2019 75,000 7,500 10 75,000
STREETS 134-81 BROCE BROOM 2019 65,000 4,333 15 65,000
STREETS 134-82 TYLER DE-ICER 2016 20,000 1,333 15 20,000
STREETS 134-84 WANCO MESSAGE BOARD 2015 17,000 1,133 15 17,000
STREETS 134-85 WANCO MESSAGE BOARD 2015 17,000 1,133 15 17,000
STREETS 134-86 FLINK  SPREADER 2013 25,000 1,000 25 25,000
STREETS 134-87 FLINK  SPREADER 2000 25,000 1,000 25 25,000
STREETS 134-92 SIGN BOARD 2021 8,000 533 15 8,000
STREETS DEPARTMENT TOTAL 90,000 596,500 664,000 545,000 192,000 1,778,500 277,129
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FY 2023 Budget Workshop PLANNING
PLANNING 340-24 VOAYGER VAN 2021 30,000 2,500 12 30,000

DEPARTMENT TOTAL 0 0 0 0 0 30,000 2,500

INSPECTION SERVICES
INSPECTION SERVICE 346-03 FORD ESCAPE 2017 38,000 4,750 8 38,000
INSPECTION SERVICE 346-15 FORD ESCAPE 2013 37,500 4,375 8 35,000
INSPECTION SERVICE 346-16 FORD ESCAPE 2015 35,000 4,375 8 35,000
INSPECTION SERVICE 346-17 FORD ESCAPE 2016 38,000 4,750 8 38,000
INSPECTION SERVICE 346-18 FORD ESCAPE 2016 37,500 4,688 8 37,500
INSPECTION SERVICE 346-19 FORD ESCAPE 2016 37,500 4,688 8 37,500
INSPECTION SERVICE 135-20 FORD F-150 2015 35,000 4,375 8 35,000
INSPECTION SERVICE 135-21 FORD F-150 2015 35,000 4,375 8 35,000
INSPECTION SERVICE 346-23 FORD ESCAPE 2015 37,500 4,688 8 37,500
INSPECTION SERVICE 346-24 FORD ESCAPE 2020 40,000 5,000 8 40,000
INSPECTION SERVICE 346-25 FORD ESCAPE 2020 40,000 5,000 8 40,000
INSPECTION SERVICE 346-26 FORD F-150 EXT CAB 2021 40,000 5,000 8 40,000

DEPARTMENT TOTAL 37,500 105,000 112,500 76,000 0 120,000 56,063
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FY 2023 Budget Workshop BEYOND ANNUAL USEFUL REPLACEMENT COST
Dept UNIT # VEHICLE MAKE YEAR FY2023 FY2024 FY2025 FY2026 FY2027 5 YEARS LEASE COST LIFE

CODE COMPLIANCE
CODE COMPLIANCE 551-16 FORD F-150 2015 38,000 2,533 15 38,000
CODE COMPLIANCE 551-17 FORD F-150 2018 38,000 2,533 15 38,000
CODE COMPLIANCE 551-18 FORD F-150 2020 38,000 2,533 15 38,000
CODE COMPLIANCE 551-19 FORD F-150 2020 38,000 2,533 15 38,000
CODE COMPLIANCE 551-20 FORD F-151 2022 42,000 3,000 15 45,000

DEPARTMENT TOTAL 0 0 0 0 0 194,000 13,133

ANIMALSERVICES
Animal Services 266-07 FORD F-250 2,014  50,000 5,750 8 46,000
Animal Services 266-08 FORD F-250 2,019  60,000 7,500 8 60,000
Animal Services 266-09 FORD F-250 2,020  60,000 7,500 8 60,000
Animal Services 266-10 FORD F-250 2,021  60,000 7,500 8 60,000

DEPARTMENT TOTAL 50,000 0 0 0 60,000 120,000 28,250

COMMUNITY SERVICES
COMMUNITY SERVICE 550-47 FORD F-150 2011 35,000 2,917 12 35,000

DEPARTMENT TOTAL 0 35,000 0 0 0 0 2,917

PURCHASING
Purchasing 426-05 ELE. FORK LIFT 2002 35,000 1,750 20 35,000
Purchasing 426-06 FORKLIFT 2006 75,000 3,750 20 75,000
Purchasing 426-07 DELIVERY VAN 2014 50,000 4,167 12 50,000
Purchasing 426-08 FORD F-150 EXT CAB 4X4 2022 40,000 3,000 15 45,000

DEPARTMENT TOTAL 35,000 0 0 125,000 0 40,000 12,667

FLEET MAINTENANCE
FLEET MAINTENANCE 439-02 FORD F-750 DUMP 2007 100,000 6,667 15 100,000
FLEET MAINTENANCE 439-04 DODGE MINIVAN 2012 26,000 2,167 12 26,000
FLEET MAINTENANCE 439-10 FORD TRANSIT VAN 2022 4,500 10 45,000
FLEET MAINTENANCE 439-15 FORK LIFT 2019 49,000 2,450 20 49,000
FLEET MAINTENANCE 439-39 FORD F-350 W/CRANE 2015 56,000 3,733 15 56,000
FLEET MAINTENANCE 439-40 FORD ESCAPE 2013 25,000 2,500 10 25,000
FLEET MAINTENANCE 439-46 KUBOTA RTV 2018 16,500 1,650 10 16,500
FLEET MAINTENANCE 439-47 WELDER AND TRAILER 2017 8,000 533 15 8,000
FLEET MAINTENANCE 439-51 FORD F-250 2021 35,000 3,500 10 35,000
FLEET MAINTENANCE 439-52 FORD TRANSIT VAN 2021 38,000 3,800 10 38,000
FLEET MAINTENANCE A/C RECOVER, RECYCLE, RECHARGES 2021 10,000 1,429 7 10,000
FLEET MAINTENANCE AIR COMPRESSOR 2005 5,000 294 17 5,000
FLEET MAINTENANCE BRAKE LATHE 2002 7,000 350 20 7,000
FLEET MAINTENANCE DIAGNOSTIC SCANNER 2020 6,000 1,200 5 6,000
FLEET MAINTENANCE STATE INSPECTION MACHINE 2021 10,000 1,000 10 10,000
FLEET MAINTENANCE FUEL DISPENSER #1 2008 3,000 188 16 3,000
FLEET MAINTENANCE FUEL DISPENSER #2 2008 3,000 188 16 3,000
FLEET MAINTENANCE LIFT 9,000 LB. 1994 3,200 107 30 3,200
FLEET MAINTENANCE LIFT 18,000 LB. 2021 15,000 500 30 15,000
FLEET MAINTENANCE LIFT 30,000 LB. 2005 30,000 1,000 30 30,000
FLEET MAINTENANCE TRUCK LIFTS 2016 40,000 2,000 20 40,000
FLEET MAINTENANCE TIRE CHANGER 2010 25,000 2,500 10 25,000
FLEET MAINTENANCE WELDER 2021 7,000 350 20 7,000
FLEET MAINTENANCE WHEEL BALANCER 2015 6,000 600 10 6,000

DEPARTMENT TOTAL 0 21,200 157,000 6,000 0 339,500 43,204

LIBRARY
LIBRARY 720-01  BOOKMOBILE 2012 130,000 10,000 13 130,000
LIBRARY 720-02 FORD TRANSIT VAN 2020 65,000 6,500 10 65,000

DEPARTMENT TOTAL 0 0 0 130,000 0 65,000 16,500

CVB
CVB 206-01 FORD TRANSIT VAN 2016 35,000 3,500 10 35,000

DEPARTMENT TOTAL 0 0 0 0 35,000 0 3,500

COMMUNICATION
Communications 209-01 DODGE CARAVAN 2021 26,000 2,600 10 26,000

0 0 0 0 0 26,000 2,600

FACILITIES MAINTENANCE
FACILITIES MAINTENA 602-06 FORD F-150 2018 26,000 2,167 12 26,000
FACILITIES MAINTENA 435-06 CHEV 2500 2008 70,000 3,462 13 45,000
FACILITIES MAINTENA 435-07 GENIE SCISSORLIFT 2008 16,000 1,067 15 16,000
FACILITIES MAINTENA 435-12 FORD ESCAPE 2014 33,000 2,538 13 33,000
FACILITIES MAINTENA 435-13 FORD F-350 UTILITY 2014 80,000 6,154 13 80,000
FACILITIES MAINTENA 435-14 FORD F-250 UTILITY 2015 80,000 6,154 13 80,000
FACILITIES MAINTENA 435-15 FORD F-150 EXT CAB P/U 2018 40,000 3,077 13 40,000
FACILITIES MAINTENA 435-16 FORD F-250 UTILITY 2021 80,000 6,154 13 80,000
FACILITIES MAINTENA 435-17 FORD F-250 UTILITY 2022 90,000 6,923 13 90,000

DEPARTMENT TOTAL 70,000 16,000 0 0 120,000 309,000 37,695

INFORMATION TECHNOLOGY -INFRASTRUCTURE
IT - Infrastructure 925-06 DODGE CARAVAN 2018 26,000 2,167 12 26,000
IT - Infrastructure 925-08 TOYOTA CAMRY 2021 30,000 2,500 12 30,000

925-09 FORD ESCAPE 2022 33,000 2,750 12 33,000
DEPARTMENT TOTAL 0 0 0 0 0 89,000 7,417

IT FIBER
IT - Fiber 925-04 FORD F-250 2007 38,000 2,538 13 33,000
IT - Fiber 925-10 FORD F-150 W/CAMPER 2022 42,000 3,231 13 42,000

DEPARTMENT TOTAL 38,000 0 0 0 0 0 5,769

IT APPLICATIONS
IT - Applications 135-17 JEEP LIBERTY 2012 33,500 3,000 10 30,000

DEPARTMENT TOTAL 33,500 0 0 0 0 0 3,000
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Dept UNIT # VEHICLE MAKE YEAR FY2023 FY2024 FY2025 FY2026 FY2027 5 YEARS LEASE COST LIFE

PARKS
PARKS 736-04 KUBOTA M6060HD TRACTOR 2020 41,500 2,767 15 41,500
PARKS 736-05 FORD F-150 2017 25,000 2,083 12 25,000
PARKS 736-07 DODGE MINIVAN 2017 28,000 2,545 11 28,000
PARKS 736-08 FORD F-150 2018 26,000 2,600 10 26,000
PARKS 736-09 FORD F-150 2018 25,000 2,500 10 25,000
PARKS 736-13 FORD F-250 2008 50,000 3,462 13 45,000
PARKS 736-14 FORD F-250 2008 50,000 3,462 13 45,000
PARKS 736-17 IH WATER TRUCK 1991 113,000 3,767 30 113,000
PARKS 736-22 KUBOTA RTV 2022 3,125 8 25,000
PARKS 736-30 PRESSURE WASHER 2009 3,000 200 15 3,000
PARKS 736-31 FORD F-150 2016 40,000 4,000 10 40,000
PARKS 736-32 SCAG MOWER 2016 20,000 3,333 6 20,000
PARKS 736-33 FORD F-350 W/DUMP 2016 50,500 6,313 8 50,500
PARKS 736-34 KUBOTA RTV 2016 15,000 1,875 8 15,000
PARKS 736-35 JOHN DEERE 310G 2016 85,000 5,667 15 85,000
PARKS 736-36 SMITHCO SAND PRO 2016 20,000 2,857 7 20,000
PARKS 736-55 JOHN DEERE 320D SKID STEE 2011 75,000 5,000 15 75,000
PARKS 736-56 KUBOTA RTV 2019 17,500 2,188 8 17,500
PARKS 736-62 TORO SAND PRO 2014 26,000 3,714 7 26,000
PARKS 736-63 JACOBSEN REEL MOWER 2014 48,000 6,857 7 48,000
PARKS 736-66 FORD ESCAPE 2015 25,000 2,778 9 25,000
PARKS 736-67 FORD F-250 UTILITY 2015 36,000 4,000 9 36,000
PARKS 736-68 FORD F-150 2015 25,000 2,083 12 25,000
PARKS 736-69 SCAG MOWER 2015 20,000 3,333 6 20,000
PARKS 736-70 FORD F-550 DUMP 2015 55,000 4,583 12 55,000
PARKS 736-71 KAWASAKI MULE 2015 15,000 1,875 8 15,000
PARKS 736-73 HUSTLER 104 MOWER 2016 25,000 2,500 10 25,000
PARKS 736-74 HUSTLER 104 MOWER 2016 25,000 2,500 10 25,000
PARKS 736-76 KUBOTA MX5200 TRACTOR 2016 34,000 2,267 15 34,000
PARKS 736-84 FORD F-250 2012 40,000 2,692 13 35,000
PARKS 736-85 MOWER 2021 25,000 3,571 7 25,000
PARKS 736-87 TORO MOWER 2022 100,000 12,500 8 100,000

DEPARTMENT TOTAL 319,000 83,000 129,500 0 165,000 487,000 112,997

RECREATION
RECREATION 737-08 FORD VAN 2012 40,000 4,444 9 40,000
RECREATION 737-09 CHEVROLET VAN 2016 35,000 3,889 9 35,000
RECREATION 737-10 FORD F-250 2017 50,000 5,556 9 50,000
RECREATION 737-11 FORD F-150 2018 26,000 2,889 9 26,000
RECREATION 737-12 FORD F-150 2018 26,000 2,889 9 26,000

DEPARTMENT TOTAL 40,000 0 0 35,000 50,000 52,000 19,667

GAREY PARK
GAREY PARK 736-23 KUBOTA RTV 2022 25,000 3,125 8 25,000
GAREY PARK 736-25 SCAG MOWER 2017 17,500 2,917 6 17,500
GAREY PARK 736-75 KUBOTA RTV 2016 17,500 2,188 8 17,500
GAREY PARK 736-77 F-350 DUMP BED 2018 53,000 5,300 10 53,000
GAREY PARK 736-78 FORD FUSION HYBRID 2018 25,000 2,500 10 25,000
GAREY PARK 736-79 KUBOTA RTV 2018 25,000 3,125 8 25,000
GAREY PARK 736-80 FLATBED TRAILER 2018 8,000 400 20 8,000
GAREY PARK 736-82 KUBOTA M6060HD TRACTOR 2018 41,500 2,767 15 41,500

DEPARTMENT TOTAL 0 17,500 17,500 0 25,000 152,500 22,321
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Dept UNIT # VEHICLE MAKE YEAR FY2023 FY2024 FY2025 FY2026 FY2027 5 YEARS LEASE COST LIFE

WATER OPERATIONS
WATER OPERATIONS 105-11 FORD ESCAPE 2015 26,000 2,600 10 26,000
WATER OPERATIONS 108-03 JOHN DEERE BACKHOE 2012 135,000 9,000 15 135,000
WATER OPERATIONS 108-07 FORD F-750 DUMP 2007 6,667 15 100,000
WATER OPERATIONS 108-12 JOHN DEERE BACKHOE 2009 80,500 5,367 15 80,500
WATER OPERATIONS 108-14 VALVE EXERCISER 2007 100,000 6,667 15 100,000
WATER OPERATIONS 108-17 FORD F-350 DUMP 2011 55,000 5,500 10 55,000
WATER OPERATIONS 108-36 FORD F-550 UTILITY W/CRANE 2015 125,000 17,857 7 125,000
WATER OPERATIONS 108-37 FORD F-350 UTILITY 2015 75,000 10,714 7 75,000
WATER OPERATIONS 108-38 KAESER AIR COMPRESSOR 2016 20,000 1,333 15 20,000
WATER OPERATIONS 108-40 F/L DUMP TRUCK 2016 100,000 8,333 12 100,000
WATER OPERATIONS 108-43 JOHN DEERE 35G 2016 46,000 3,067 15 46,000
WATER OPERATIONS 108-45 FORD F-150 2017 25,000 3,571 7 25,000
WATER OPERATIONS 108-47 FORD F-350 UTILITY 2018 65,000 9,286 7 65,000
WATER OPERATIONS 108-48 FORD F-150 EXT CAB 2018 25,000 3,571 7 25,000
WATER OPERATIONS 108-49 FORD F-350 UTILITY 2018 40,000 5,714 7 40,000
WATER OPERATIONS 108-50 VALVE EXERCISER 2019 5,333 15 80,000
WATER OPERATIONS 108-51 FORD F-150 EXT CAB 2019 40,000 5,000 8 40,000
WATER OPERATIONS 108-52 FORD F-150 EXT CAB 2019 40,000 5,000 8 40,000
WATER OPERATIONS 108-53 FORD F-150 EXT CAB 2019 40,000 5,000 8 40,000
WATER OPERATIONS 108-54 FORD F-350 UTILITY W/CRANE 2019 85,000 10,625 8 85,000
WATER OPERATIONS 108-55 F/L DUMP TRUCK 2020 140,000 6,667 15 100,000
WATER OPERATIONS 108-56 CAM SPRAY JETTER 2020 17,000 2,833 6 17,000
WATER OPERATIONS 108-57 FORD F-450 UTILITY 2020 65,000 10,833 6 65,000
WATER OPERATIONS 108-58 JOHN DEERE 35G 2020 45,000 3,000 15 45,000
WATER OPERATIONS 108-59 JOHN DEERE 324G SKIDST 2020 46,500 3,100 15 46,500
WATER OPERATIONS 108-61 FORD F-350 DUMPBED 2021 42,000 6,000 7 42,000
WATER OPERATIONS 108-62 FORD F-350 UTILITY W/CRA 2021 68,000 9,714 7 68,000
WATER OPERATIONS 108-63 FORD F-350 UTILITY W/CRA 2021 68,000 9,714 7 68,000
WATER OPERATIONS 108-64 FORD F-150 EXT CAB 4X4 2022 5,000 8 40,000
WATER OPERATIONS 108-65 FORD F-150 EXT CAB 4X5 2022 5,000 8 40,000
WATER OPERATIONS 108-66 FORD F-350 W/CRANE 2022 9,500 10 95,000
WATER OPERATIONS 109-02 FORD F-150 SC 2016 35,000 4,375 8 35,000
WATER OPERATIONS 109-03 FORD F-150 SC 2016 35,000 4,375 8 35,000
WATER OPERATIONS 109-06 FORD F-150 2022 5,000 8 40,000
WATER OPERATIONS 110-08 CAMERA VAN 2011 200,000 16,667 12 200,000
WATER OPERATIONS 110-31 POLARIS RANGER 6X6 2011 20,000 1,667 12 20,000
WATER OPERATIONS 110-35 F/L TANDEM AXLE VAC TRUCK 2014 330,000 41,250 8 330,000
WATER OPERATIONS 110-37 F/L SINGLE AXLE VAC TRUCK 2014 310,000 38,750 8 310,000
WATER OPERATIONS 110-41 FORD F-350 W/CRANE 2016 75,000 9,375 8 75,000
WATER OPERATIONS 110-42 FORD F-150 EXT CAB 4x4 2018 27,500 3,438 8 27,500
WATER OPERATIONS 110-43 F/L MANITEX CRANE 2018 250,000 16,667 15 250,000
WATER OPERATIONS 110-44 ISUZU/JOHN BEAN SEWER 2019 165,000 11,000 15 165,000
WATER OPERATIONS 110-45 KUBOTA RTV 2019 17,000 1,700 10 17,000
WATER OPERATIONS 110-46 FORD F-250 P/U 2020 55,000 7,857 7 55,000
WATER OPERATIONS 110-47 FORD F-550 UTILITY W/CRANE 2021 145,000 14,500 10 145,000
WATER OPERATIONS 110-48 FORD F-150 EXT CAB 4X4 2022 40,000 5,000 8 40,000
WATER OPERATIONS 110-49 FORD F-150 EXT CAB 4X5 2022 40,000 5,000 8 40,000
WATER OPERATIONS 110-50 FORD F-150 EXT CAB 4X6 2022 40,000 5,000 8 40,000
WATER OPERATIONS 110-51 FORD F-550 W/CRANE 2022 145,000 14,500 10 145,000
WATER OPERATIONS 110-52 FORD F-150 EXT CAB 4X4 2022 40,000 5,000 8 40,000
WATER OPERATIONS 111-08 FORD F-150 2022 40,000 5,000 8 40,000
WATER OPERATIONS 111-10 FORD F-350 UTIL W/CRANE 2020 85,000 8,500 10 85,000
WATER OPERATIONS 112-02 FORD F-150 4WD 2017 38,000 5,429 7 38,000
WATER OPERATIONS 112-23 F/L DUMP TRUCK 2016 100,000 8,333 12 100,000
WATER OPERATIONS 112-24 FORD F-150 4WD 2016 25,000 3,125 8 25,000
WATER OPERATIONS 112-25 FORD F-150 EXT CAB 4x4 2019 38,000 4,750 8 38,000
WATER OPERATIONS 112-32 JOHN DEERE BACKHOE 2017 140,000 9,333 15 140,000
WATER OPERATIONS 112-41 420E CATERPILLAR BACKHOE 2005 135,000 7,941 17 135,000
WATER OPERATIONS 112-68 IH 4300 DUMP TRUCK 2015 100,000 10,000 10 100,000
WATER OPERATIONS 112-70 FORD F-150 EXT CAB 4WD 2018 35,000 5,000 7 35,000
WATER OPERATIONS 112-71 FORD F-150 EXT CAB 4WD 2018 35,000 5,000 7 35,000
WATER OPERATIONS 112-72 FORD F-350 W/CRANE 2022 11,875 8 95,000
WATER OPERATIONS 112-73 FORD F-350 W/CRANE 2022 11,875 8 95,000
WATER OPERATIONS 113-01 FORD F-150 2022 4,000 10 40,000
WATER OPERATIONS 113-02 FORD F-150 2022 4,000 10 40,000
WATER OPERATIONS 113-03 FORD F-150 2022 4,000 10 40,000
WATER OPERATIONS 113-04 FORD F-150 W/TONNEAU 2022 4,000 10 40,000
WATER OPERATIONS 113-05 FORD F-150 W/TONNEAU 2022 4,000 10 40,000
WATER OPERATIONS 113-06 FORD F-150 W/TONNEAU 2022 4,000 10 40,000
WATER OPERATIONS 113-07 FORD TRANSIT CONNECT 2022 4,000 10 40,000
WATER OPERATIONS 113-08 FORD TRANSIT CONNECT 2022 4,000 10 40,000
WATER OPERATIONS 113-09 FORD TRANSIT CONNECT 2022 4,000 10 40,000

DEPARTMENT TOTAL 635,000 505,000 495,000 502,000 395,000 1,822,500 544,849

WATER PLANTS
WATER PLANTS 108-18 FORD HYBRID 2011 40,000 3,182 11 35,000
WATER PLANTS 109-01 JD 326E SKID STEER 2016 75,000 6,250 12 75,000
WATER PLANTS 109-04 FORD F-150 EXT CAB 2021 30,000 3,000 10 30,000
WATER PLANTS 111-04 FORD F-150 SC 2016 38,000 3,800 10 38,000

DEPARTMENT TOTAL 40,000 0 0 38,000 0 105,000 16,232

WASTEWATER PLANTS
WASTEWATER PLANT 111-01 JD 326E SKID STEER 2016 48,500 4,042 12 48,500
WASTEWATER PLANT 111-02 JD 326E SKID STEER 2016 48,500 4,042 12 48,500
WASTEWATER PLANT 111-03 JD 326E SKID STEER 2016 48,500 4,042 12 48,500
WASTEWATER PLANT 111-05 FORD F-150 SC 2016 32,500 4,063 8 32,500
WASTEWATER PLANT 111-06 FORD ESCAPE 2013 30,000 3,000 10 30,000
WASTEWATER PLANT 111-07 FORD F-150 LONG BED 2019 40,000 4,000 10 40,000

DEPARTMENT TOTAL 0 30,000 32,500 0 0 185,500 23,188

HUMAN RESOURCES
Human Resources/Safe 106-64 FORD ESCAPE 2013 30,000 3,000 10 30,000

DEPARTMENT TOTAL 0 30,000 0 0 0 0 3,000

MAIL SERVICES
MAIL SERVICES 602-09 TOYOTA RAV4 HYBRID 2021 33,500 3,722 9 33,500

DEPARTMENT TOTAL 0 0 0 0 0 33,500 3,722

FLEET TOTAL 1,658,000 1,831,700 2,086,500 1,535,000 1,352,000 7,534,500
27 32 34 25 23 122

FLEET TOTAL LEASE COSTS 1,607,379

BUDGET YEAR FY2023 FY2024 FY2025 FY2026 FY2027
NUMBER OF VEHICLES 569 594 607 627 640
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FY 2023 Budget Workshop 4/15/2021 ELECTRIC INVENTORY

2021/22 BUDGET

SPEND CATEGORY: ELECTRIC
BEYOND ANNUAL USEFUL REPLACEMENT COST

UNIT # VEHICLE MAKE YEAR FY2023 FY2024 FY2025 FY2026 FY2027 5 YEARS LEASE COST LIFE

METERING SERVICES ELECTRIC FUND

105-10 FORD F-150 2014 46,000 4,600 10 46,000
115-56 FORD F-150 4WD 2017 42,000 42,000
115-58 FORD F-150 EXT CAB 4WD 2018 44,000 6,286 7 44,000
115-59 FORD F-150 EXT CAB 2018 46,000 6,571 7 46,000
115-60 FORD F-150 EXT CAB 2019 46,000 6,643 7 46,500
115-61 FORD F-150 EXT CAB 2019 46,000 6,643 7 46,500
115-62 FORD TRANSIT CONNECT 2020 40,000 5,714 7 40,000
115-63 FORD TRANSIT CONNECT 2021 40,000 5,714 7 40,000
115-64 FORD TRANSIT CONNECT 2021 40,000 5,714 7 40,000
115-65 FORD TRANSIT CONNECT 2021 40,000 5,714 7 40,000
115-68 FORD TRANSIT CONNECT 2022 40,000 5,714 7 40,000
115-69 FORD TRANSIT CONNECT 2022 40,000 5,714 7 40,000

DEPARTMENT TOTAL 0 88,000 44,000 138,000 40,000 65,029

BEYOND ANNUAL USEFUL REPLACEMENT COST
UNIT # VEHICLE MAKE YEAR FY2023 FY2024 FY2025 FY2026 FY2027 5 YEARS LEASE COST LIFE

TECHNOLOGY SERVICES/SCADA
115-17 FORD F-150 2011 40,000 3,636 11 40,000
115-57 FORD F-150 2017 46,000 4,600 10 46,000
115-65 FORD ESCAPE 2015 33,500 3,350 10 33,500
115-67 FORD F-250 EXT CAB 2021 50,000 5,000 10 50,000
115-70 FORD F-150 2022 5,000 10 50,000

DEPARTMENT TOTAL 40,000 0 33,500 0 46,000 21,586

LOCATORS/ELECTRIC SYSTEM OPS
138-20 TOYOTA RAV4 HYBRID 2018 32,500 5,417 6 32,500
138-21 TOYOTA RAV4 HYBRID 2018 32,500 5,417 6 32,500
138-22 TOYOTA RAV4 HYBRID 2020 37,000 6,167 6 37,000
138-23 TOYOTA RAV4 HYBRID 2021 37,000 6,167 6 37,000
138-24 TOYOTA RAV4 HYBRID 2021 37,000 3,700 10 37,000

DEPARTMENT TOTAL 0 65,000 0 37,000 37,000 26,867

ELECTRIC OPERATIONS
106-17 FORD F-150 2014 46,000 4,600 10 46,000
106-20 ALTEC F/L BUCKET TRUCK 2020 300,000 30,000 10 300,000
106-34 SKYLIFT MINI-DERRICK 2009 126,900 8,460 15 126,900
106-35 TRAILER FOR 106-34 2009 5,000 333 15 5,000
106-39 2012 FREIGHTLINER DERRICK 2012 327,940 22,917 12 275,000
106-40 DUMP TRAILER 2013 6,825 455 15 6,825
106-41 DUMP TRAILER 2013 6,825 455 15 6,825
106-42 ALTEC/FL BOOM TRUCK 2013 287,000 23,917 12 287,000
106-44 F/L AM55 BUCKET 2013 287,000 23,917 12 287,000
106-45 F/L PRESSURE DIGGER 2014 350,000 31,818 11 350,000
106-47 F/L AM55 BOOM 2013 180,000 18,000 10 180,000
106-49 FORD F-350 UTILITY 2020 55,000 6,875 8 55,000
106-56 DODGE 5500 BUCKET 2014 300,000 30,000 10 300,000
106-58 FORD F-350 FLAT BED 2014 55,000 6,875 8 55,000
106-60 FORD F-350 UTILITY 2015 65,000 8,125 8 65,000
106-61 FORD F-350 2007 65,000 4,643 14 65,000
106-67 FORD F-150 SC 4X4 2016 44,000 5,500 8 44,000
106-68 FORD F-150 SC 4X4 2016 46,000 5,750 8 46,000
106-69 FORD F-350 UTILITY  4X4 2016 68,500 7,611 9 68,500
106-70 F/L AM60 BUCKET 2016 300,000 30,000 10 300,000
106-71 VAC-TRON HYDROEXCAV 2016 120,000 8,000 15 120,000
106-72 FORD F-550 2007 80,000 5,333 15 80,000
106-73 FORD F-350 UTILITY 2021 78,000 7,800 10 78,000
106-74 F/L AM55E BUCKET TRUCK 2021 300,000 25,000 12 300,000
106-76 ENCLOSED TRAILER 2021 12,000 800 15 12,000
106-77 POLE TRAILER 2019 40,000 2,667 15 40,000
106-78 SOLARTECH ARROWBOARD 2017 5,000 333 15 5,000
106-80 BROOKS TWO REEL TRAILER 2014 20,000 1,333 15 20,000
106-81 BACKHOE/UTILITY TRAILER 2011 18,000 1,200 15 18,000
106-82 3 REEL TURRET TRAILER 2011 55,000 3,667 15 55,000
106-83 S&R OH WIRE TRAILER 2010 45,000 3,000 15 45,000
106-84 S&R URD WIRE TRAILER 2010 45,000 3,000 15 45,000
106-87 1 REEL SELF LOADING 2007 6,500 433 15 6,500
106-90 THREE REEL TURRET 2021 96,000 6,400 15 96,000
106-91 UNDERGROUND PULLER 2021 180,000 12,000 15 180,000
106-92 MATERIAL/WIRE TRAILER 2006 6,400 427 15 6,400
106-96 POLE TRAILER (WHITE) 2001 50,000 3,333 15 50,000
106-98 UTILITY ENCLOSED TRAILER 2006 3,000 200 15 3,000
106-100 FORD F-250 4X4 2022 50,000 5,000 10 50,000
106-101 FORD F-150 4X4 2022 46,000 4,600 10 46,000
106-102 ALTEC /FL AM55 2022 250,000 25,000 10 250,000
106-103 ALTEC/F-600 AT41M 2022 300,000 30,000 10 300,000
106-104 FORD F-150 2022 46,000 4,600 10 46,000
106-105 PRESSURE DIGGER 2021 500,000 45,455 11 500,000

135-16 ATV KAWASAKI MULE 2014 20,000 2,000 10 20,000

DEPARTMENT TOTAL 1,201,940 350,900 642,500 589,900 471,832

ELECTRIC ENGINEERING
137-03 FORD ESCAPE 2017 33,500 3,045 11 33,500
137-15 FORD F-150 2011 42,000 3,818 11 42,000
137-17 FORD F-150 2011 42,000 3,818 11 42,000
137-22 FORD F-150 2015 26,500 2,409 11 26,500
137-55 FORD F-150 4X4 2014 42,000 3,818 11 42,000
137-56 FORD F-150 4X4 2016 46,000 4,182 11 46,000
137-57 FORD F-150 4X4 2016 46,000 4,182 11 46,000

DEPARTMENT TOTAL 0 126,000 0 0 92,000 25,273

ELECTRIC FLEET TOTAL 1,241,940 629,900 720,000 764,900 123,099 2,855,650

5 16 6 10 29

FLEET TOTAL LEASE COSTS 610,586

TOTALS
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4/15/2021 FLEET INVENTORY
2021/22 Budget

POLICE & FIRE APPARATUS

SPEND CATEGORY: CARS, TRUCKS - POLICE

USEFUL
UNIT # VEHICLE MAKE YEAR LIFE FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

POLICE
864-23 FORD POLICE UTILITY 2014 6 77,250 92,500
864-35 FORD POLICE UTILITY 2014 6 77,250
864-50 FORD POLICE UTILITY 2014 6 79,000 92,500
864-36 FORD POLICE UTILITY 2016 6 77,250
864-42 FORD POLICE UTILITY 2016 6 77,250
864-08 FORD POLICE UTILITY 2017 6 77,250 92,500
864-20 FORD POLICE UTILITY 2017 6 79,000 92,500
864-26 FORD POLICE UTILITY 2017 6 77,250 92,500
864-57 FORD POLICE UTILITY 2017 6 77,250 92,500
864-61 FORD POLICE UTILITY 2017 6 77,250 92,500
864-63 FORD POLICE UTILITY 2017 6 77,250 92,500
864-77 FORD POLICE UTILITY 2017 6 77,250 92,500
864-03 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-05 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-38 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-52 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-55 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-62 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-68 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-69 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-73 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-78 FORD POLICE UTILITY 2018 6 79,000 95,000            
864-16 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-29 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-70 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-71 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-72 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-74 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-76 FORD POLICE UTILITY 2020 6 82,000 97,500            
864-14 FORD F-150 RESPONDER 2020 6 84,500
864-80 FORD POLICE UTILITY 2020 6 84,500
864-81 FORD POLICE UTILITY 2020 6 84,500
864-82 FORD POLICE UTILITY 2020 6 84,500
864-83 FORD POLICE UTILITY 2020 6 84,500
864-84 FORD POLICE UTILITY 2020 6 84,500
864-85 FORD POLICE UTILITY 2020 6 84,500
864-86 FORD POLICE UTILITY 2020 6 84,500
864-87 FORD POLICE UTILITY 2020 6 84,500
864-88 FORD POLICE UTILITY 2020 6 84,500
864-203 FORD POLICE UTILITY 2021 6 87,000
864-204 FORD POLICE UTILITY 2021 6 87,000
864-205 FORD POLICE UTILITY 2021 6 87,000
864-206 FORD POLICE UTILITY 2021 6 87,000
864-207 FORD POLICE UTILITY 2021 6 87,000
864-208 FORD POLICE UTILITY 2021 6 87,000
864-209 FORD POLICE UTILITY 2021 6 87,000
864-210 FORD POLICE UTILITY 2021 6 87,000
864-211 FORD POLICE UTILITY 2021 6 87,000

* 864-212 FORD POLICE UTILITY 2021 6 87,000
* 864-213 FORD POLICE UTILITY 2021 6 87,000

864-214 FORD POLICE UTILITY TRAFFIC 2021 6 87,000
864-215 FORD POLICE UTILITY TRAFFIC 2021 6 87,000
864-216 FORD POLICE UTILITY TRAFFIC 2021 6 77,250
864-217 FORD POLICE UTILITY TRAFFIC 2021 6 87,000
864-218 FORD POLICE UTILITY 2022 6 89,500
864-219 FORD POLICE UTILITY 2022 6 89,500
864-220 FORD POLICE UTILITY 2022 6 89,500
864-221 FORD POLICE UTILITY 2022 6 89,500
864-222 FORD POLICE UTILITY 2022 6 89,500
864-223 FORD POLICE UTILITY 2022 6 89,500
864-224 FORD POLICE UTILITY 2022 6 89,500
864-225 FORD POLICE UTILITY 2022 6 89,500
864-226 FORD POLICE UTILITY 2022 6 89,500
864-227 FORD POLICE UTILITY 2022 6 89,500
864-228 FORD POLICE UTILITY 2022 6 89,500
864-229 FORD POLICE UTILITY 2022 6 89,500
864-230 FORD POLICE UTILITY 2022 6 89,500
864-231 FORD POLICE UTILITY K9 2022 6 90,000
864-232 FORD POLICE UTILITY K9 2022 6 90,000
864-233 FORD POLICE UTILITY K9 2022 6 90,000

DEPARTMENT SUB-TOTAL 849,750 948,000 574,000 845,000 1,218,000 1,253,500 832,500 950,000 682,500
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USEFUL

UNIT # VEHICLE MAKE YEAR LIFE 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 29/30

864-134 FORD POLICE UTILITY U/C 2014 10 63,500
864-135 FORD POLICE UTILITY U/C 2014 10 63,500
864-136 FORD POLICE UTILITY U/C 2014 10 63,500
864-141 FORD POLICE UTILITY U/C 2015 10 65,500
864-142 FORD POLICE UTILITY U/C 2015 10 65,500
864-102 FORD POLICE UTILITY U/C 2016 10 67,500
864-103 FORD POLICE UTILITY U/C 2016 10 67,500
864-144 FORD POLICE UTILITY U/C 2017 10 69,500
864-145 FORD POLICE UTILITY U/C 2017 10 69,500
864-146 FORD POLICE UTILITY U/C 2018 10 71,500
864-147 FORD POLICE UTILITY U/C 2018 10 71,500
864-148 FORD POLICE UTILITY U/C 2018 10 71,500
864-149 FORD POLICE UTILITY U/C 2020 10 73,700
864-150 FORD POLICE UTILITY U/C 2020 10 73,700
864-151 FORD POLICE UTILITY U/C 2020 10 73,700
864-152 FORD F-150 4 DOOR PICKUP 2019 6 65,500
864-153 FORD POLICE UTILITY U/C 2020 10 76,000            
864-154 FORD POLICE UTILITY U/C 2020 10 76,000            
864-155 FORD POLICE UTILITY U/C 2020 10 76,000            
864-156 TOYOTA TUNDRA 2020 6 67,500
864-157 DODGE DURANGO PI 2020 10 76,000            
864-158 FORD F-350 4 DOOR 2020 10 76,000            
864-159 FORD POLICE UTILITY U/C 2021 10 78,500            
864-160 FORD POLICE UTILITY U/C 2021 10 78,500            
864-161 CHEVY 4 DOOR PICKUP 2021 10 78,500            
864-162 FORD POLICE UTILITY U/C 2022 10
864-163 FORD POLICE UTILITY U/C 2022 10
864-164 FORD POLICE UTILITY U/C 2022 10
864-165 FORD EXPEDITION 2022 10
864-166 CTRS TRANSPORT VAN 2022 10
864-184 UTILITY RANGER VEHICLE 2016 8 16,000
864-185 UTILITY RANGER VEHICLE 2016 8 16,000
864-186 UTILITY RANGER VEHICLE 2017 8 16,500
864-187 UTILITY RANGER VEHICLE 2017 8 16,500
864-95 POLARIS RANGER 2007 14 20,000

DEPARTMENT SUB-TOTAL 20,000 222,500 229,500 202,500 139,000 214,500 221,100 380,000 235,500

DEPARTMENT TOTAL 869,750 1,170,500 803,500 1,047,500 1,357,000 1,468,000 1,053,600 1,330,000 918,000

SPEND CATEGORY: FIRE TRUCKS

FIRE
550-20 RESCUE TRUCK  LIGHT AND AIR 2019 11 1,300,000
550-21 SKEETER BRUSH TRUCK TYPE 6 2019 11 360,000
550-30 ENGINE 5 TYPE 1 2011 11
550-34 ENGINE 3 TYPE 1 2012 11
550-39 ENGINE 2 TYPE 1 2013 11 1,200,000
550-44 PIERCE BRUSH TRUCK TYPE 3 2014 11 365,000
550-45 RESERVE ENGINE TYPE 1 2014 11 1,030,000
550-56 SKEETER BRUSH TRUCK TYPE 6 2016 11 360,000
550-57 TANKER  TYPE 2 TENDER 2016 11 520,000
550-59 TILLER TRUCK  TYPE 1 2018 11 2,280,000
550-63 DODGE/FRAZER TRV 2018 6 340,000 350,000
550-64 DODGE/FRAZER TRV 2018 6 330,000 350,000
550-71 STATION 7: ENGINE 7/TYPE 1 2019 11 1,185,000
550-72 STATION 7: BRUSH TYPE 7 2019 11 390,000
550-73 LADDER TRUCK TYPE 1 2020 11
550-74 DODGE/FRAZER TRV 2020 6 317,000
550-75 DODGE/FRAZER TRV 2020 6 317,000
550-76 DODGE/FRAZER TRV 2021 6 330,000
550-77 DODGE/FRAZER TRV 2021 6 330,000
550-78 KUBOTA RTV 2021 10
550-79 ENGINE 1 TYPE 1 2021 11
550-80 ENGINE 4 TYPE 1 2021 11
550-81 DODGE/FRAZER TRV 2022 6 350,000
550-82 DODGE/FRAZER TRV 2022 6 350,000
550-83 ENGINE 3 TYPE 1 2023 11
550-84 ENGINE 5 TYPE 1 2023 11
FUTURE STATION 6: ENGINE 6/TYPE 1 965,000
FUTURE STATION 8: ENGINE8/TYPE 1 965,000
FUTURE STATION 8: TRV 300,000
FUTURE STATION 8: BRUSH TYPE 6 300,000
FUTURE STATION 9: ENGINE/TYPE 1 991,000
FUTURE STATION 9: BRUSH TYPE 6 365,000

FIRE ADMIN
550-32 CHEVY G3500 2011 15 75,000
550-37 FORD F-350 4 DOOR 4X4 2012 10 185,000
550-38 FORD F-350 4 DOOR 4X4 2013 9 180,000
550-46 FORD F-350 4 DOOR 4X4 2014 10 185,000
550-48 KAWASAKI RESCUE VEHICLE 2015 11 25,000
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550-49 FORD F-350 4 DOOR 4X4 2018 10 195,000
550-60 FORD F-150 4 DOOR 2018 10 70,000
550-61 FORD F-150 4 DOOR 2018 10 70,000
550-62 FORD F-150 4 DOOR 2019 10 72,500
550-65 FORD F-150 4 DOOR 2019 10 72,500
550-66 FORD F-150 4 DOOR 2019 10 72,500
550-67 FORD F-150 4 DOOR 2019 10 72,500
550-68 FORD F-150 4 DOOR 2019 10 72,500
550-69 FORD TRANSIT VAN 2019 10 72,500
550-70 FORD F-150 4 DOOR 2019 10 72,500
550-76 FORD TRANSIT VAN 2020 10 75,000
550-77 FORD PI UTILITY 2020 10 75,000

DEPARTMENT TOTAL 3,275,000 1,675,000 1,721,000 1,764,000 660,000 1,215,000 1,907,500 2,430,000 3,235,000

TOTAL FOR SHEET 4,144,750 2,845,500 2,524,500 2,811,500 2,017,000 2,683,000 2,961,100 3,760,000 4,153,000
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Fund Reporting - SLR Levels FTE
Count

Cost

100 General Fund FY2023 SLR-02: Signs & Signal Techs CC0846 Streets 2.0 128,878
FY2023 SLR-01: Senior Parks Maintenance 
Worker

CC0211 Parks 1.0 34,578

FY2023 SLR-01: K9 Sergeant and 2 Officers CC0742 Police Operations 3.0 254,105

FY2023 SLR-02: Patrol Officers CC0742 Police Operations 4.0 287,680
FY2023 SLR-03: Criminal Investigations 
Detective

CC0742 Police Operations 1.0 67,493

FY2023 SLR-04: Crime Scene Specialist CC0742 Police Operations 1.0 72,663

FY2023 SLR-03: Part Time Library Assistant 
(Tech Services)

CC0210 Library 0.5 17,802

FY2023 SLR-02: Three Battalion Chief CC0422 Fire Emergency Services 3.0 301,848
FY2023 SLR-05: Deputy Fire Marshal and Fire 
and Life Safety Specialist

CC0402 Fire Support Services/Administration 1.0 104,061

FY2023 SLR-01: Assistant Emergency 
Management Coordinator

CC0605 Emergency Management 1.0 67,819

FY2023 SLR-01: Environmental Services 
Coordinator

CC0533 Environmental Services 1.0 73,729

FY2023 SLR-02: Special Events and 
Marketing Coordinator

CC0218 Arts and Culture 1.0 73,729

FY2023 SLR-06: Continuation of  311 “Like” 
Service Management and Implementation CC0602 Administrative Services 1.0 49,236

FY2023 SLR-03: Social Media and Marketing 
Coordinator

CC0655 Communications/Public 
Engagement

1.0 65,061

FY2023 SLR-04: Contract Coordinator CC0211 Parks 1.0 45,477
FY2023 SLR-01: Recreation Assistant CC0215 Garey Park 1.0 20,160
FY2023 SLR-01: Senior Planner - Downtown 
& Historic District

CC0107 Planning 1.0 76,955

FY2023 SLR-01: Transportation Planning 
Manager

CC0802 Public Works 1.0 102,228

FY2023 SLR-01: Sign & Signals Foreman CC0846 Streets 1.0 76,459

FY2023 SLR-03: Two Equipment Operators CC0846 Streets 2.0 112,733

FY2023 SLR-01: Permit Technician CC0536 Inspection Services 1.0 53,129
FY2023 SLR-02: Building Plans Examiner CC0536 Inspection Services 1.0 62,416

540 Joint Service Fund FY2023 SLR-01: Project Manager 
(Sidewalks/Bike/Downtown)

CC0526 Systems Engineering 1.0 96,117

FY2023 SLR-01: Treasury Analyst CC0302 Finance Administration 1.0 70,776
FY2023 SLR-02: Special Events and 
Marketing Coordinator

CC0637 Economic Development 1.0 73,729

FY2023 SLR-01: Purchasing Supervisor CC0317 Purchasing 1.0 74,179

FY2023 SLR-01: Senior Accountant CC0315 Accounting 1.0 81,626
FY2023 SLR-04: Three Senior Public 
Improvement Inspector

CC0526 Systems Engineering 3.0 222,842

FY2023 SLR-05: Utilities Scheduler Planner CC0526 Systems Engineering 1.0 71,428

FY2023 SLR-01: Administrative Assistant CC0637 Economic Development 1.0 73,387

570 Information Technology Fund FY2023 SLR-11: Senior IT Support Specialist CC0651 IT Infrastructure 1.0 65,684

610 Electric Services FY2023 SLR-02: Utility Systems Locator CC0555 Electric Systems Operations 1.0 68,099

FY2023 SLR-01: Administrative Assistant CC0522 Electric Administration 1.0 73,867

FY2023 SLR-01: Senior Utility Systems 
Operator

CC0555 Electric Systems Operations 1.0 89,049

FY2023 SLR-01: Metering Technician CC0525 T&D Services 1.0 111,864
FY2023 SLR-02: SCADA Analyst CC0521 Operational Technology 1.0 145,584

640 Stormwater Services FY2023 SLR-01: Heavy Equipment Operator CC0845 Stormwater 1.0 42,727

FY2023 SLR-02: Light Equipment Operator CC0845 Stormwater 2.0 72,652

660 Water Services FY2023 SLR-01: Senior Plant Operations 
Technician

CC0531 Wastewater Plant Management 1.0 76,836

FY2023 SLR-01: Four Senior Plant 
Operations Technician

CC0529 Water Plant Management 4.0 242,482

FY2023 SLR-02: Plant Operations Supervisor CC0531 Wastewater Plant Management 1.0 119,764

FY2023 SLR-07: Industrial Pretreatment 
Program Technician

CC0531 Wastewater Plant Management 1.0 102,070
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FY2023 SLR-01: Four Senior Water Utility 
Mechanics

CC0527 Water Services Administration 4.0 431,528

FY2023 SLR-02: Water Utility Maintenance 
Supervisor

CC0527 Water Services Administration 1.0 68,935

FY2023 SLR-01: Utilities Conservation 
Coordinator

CC0535 Water Conservation 1.0 67,816

FY2023 SLR-02: Conservation Tech/Irrigation 
Tech

CC0535 Water Conservation 1.0 46,584

FY2023 SLR-03: Water Compliance Specialist CC0535 Water Conservation 1.0 86,100

FY2023 SLR-01: Five Water Technician 
Trainees

CC0553 Water Operations 5.0 293,835

FY2023 SLR-03: AMI Specialist CC0524 Metering Services 1.0 73,586
70.5 5,191,385

Generated By: Nathan Parras, City of Georgetown Jul 11, 2022 5:59:07 PM CDT

Confidential Information. Do not distribute without permission.
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Fund Levels Reporting - SLR Spend_Category Cost

100 General Fund CC0001 Non-Departmental FY2023 SLR-02: Signs & Signal Techs New Vehicle 160,000

FY2023 SLR-01: Senior Parks Maintenance
Worker New Vehicle 20,000

FY2023 SLR-01: Environmental Services
Coordinator New Vehicle 38,000

FY2023 SLR-07: Street Maintenance New Vehicle 250,000

FY2023 SLR-01: Transportation Planning
Manager New Vehicle 38,000

FY2023 SLR-01: Sign & Signals Foreman New Vehicle 80,000

120 General Capital Projects CC0001 Non-Departmental FY2023 SLR-02: Patrol Officers New Vehicle 309,000

FY2023 SLR-03: Criminal Investigations
Detective New Vehicle 63,000

FY2023 SLR-04: Crime Scene Specialist New Vehicle 77,250

FY2023 SLR-02: Three Battalion Chief New Vehicle 190,000

FY2023 SLR-05: Deputy Fire Marshal and
Fire and Life Safety Specialist New Vehicle 62,500

FY2023 SLR-15: Fire Boat and Trailer New Vehicle 215,000

540 Joint Service Fund CC0001 Non-Departmental FY2023 SLR-01: Project Manager
(Sidewalks/Bike/Downtown) New Vehicle 40,000

FY2023 SLR-04: Three Senior Public
Improvement Inspector New Vehicle 120,000

FY2023 SLR-05: Utilities Scheduler
Planner New Vehicle 40,000

570 Information Technology Fund CC0001 Non-Departmental FY2023 SLR-15: Fiber - Bucket truck for
fiber repairs New Vehicle 55,000

600 Airport Operations CC0001 Non-Departmental FY2023 SLR-02: 1/2 Ton Truck New Vehicle 33,500

FY2023 SLR-04: 3/4 Ton Truck New Vehicle 55,000

FY2023 SLR-03: SUV New Vehicle 33,500

610 Electric Services CC0001 Non-Departmental FY2023 SLR-02: Utility Systems Locator New Vehicle 33,500

FY2023 SLR-01: Metering Technician New Vehicle 40,000

FY2023 SLR-05: Operational Technology
Shared Vehicle New Vehicle 40,000

640 Stormwater Services CC0001 Non-Departmental FY2023 SLR-03: Street Sweeper New Vehicle 300,000

660 Water Services CC0001 Non-Departmental FY2023 SLR-01: Senior Plant Operations
Technician New Vehicle 190,000

FY2023 SLR-02: Plant Operations
Supervisor New Vehicle 38,000

FY2023 SLR-04: All Terrain Utility Vehicle New Vehicle 25,000

FY2023 SLR-07: Industrial Pretreatment
Program Technician New Vehicle 35,000

FY2023 SLR-01: Four Senior Water Utility
Mechanics New Vehicle 130,000

FY2023 SLR-02: Water Utility Maintenance
Supervisor New Vehicle 50,000

FY2023 SLR-01: Utilities Conservation
Coordinator New Vehicle 27,751
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FY2023 SLR-02: Conservation
Tech/Irrigation Tech New Vehicle 33,500

FY2023 SLR-03: Water Compliance
Specialist New Vehicle 33,500

FY2023 SLR-01: Five Water Technician
Trainees New Vehicle 240,000

FY2023 SLR-02: Vac Truck New Vehicle 550,000

Generated By: Nathan Parras, City of Georgetown

Jul 11, 2022 8:39:31 PM CDT

Confidential Information. Do not distribute without permission.
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FY2023 Interfund Allocation Model Updates 

In FY2022, more that $26 million of City expenditures were allocated to other departments. The 

City partnered with a consultant in FY2022 to perform a comprehensive review of all cost 

allocation models for shared services between departments. The goals of the study were to get 

an outside review of methodology, align the model with industry best practices, rebuild a 

modern model, and improve documentation. The results of the study generally shift allocated 

costs away from the Water and Electric Utilities, and towards the General Fund. However, due 

to economic pressures in the General Fund, the results will be implemented over two fiscal 

years. 

General Fund Allocation 

I. What is allocated? Cost centers in the General Fund that support multiple city 

functions: 

a. Planning 

b. Administrative Services 

c. City Council 

d. City Secretary 

e. Communications and Public Engagement 

f. Emergency Management 

g. Portions of Public Works 

II. To whom is it allocated? To self‐supporting funds benefiting from the departmental 

services: 

a. General Fund 

b. Village PID 

c. GTEC 

d. Airport 

e. Electric 

f. Stormwater 

g. Water 

III. What is the basis of the allocation? The allocation basis varies by department. 

Examples include percent of budget, percent of full‐time positions, and other 

specific data methods, such as number of open records requests. 

IV. What changed from FY2022 to FY2023? 

a. Workload estimates for City Manager’s Office were converted to a time tracking 

exercise 

b. City Council estimates were converted to percent of expense budget and 

number of full‐time positions 

c. City Secretary estimates were converted to open records requests data 

d. CAPE estimates were converted to percent of expense budget and number of 

full‐time positions 
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e. Emergency Management estimates were converted to number of full‐time 

positions 

f. Public Works was updated to allocate administrative oversight costs to the 

General, Stormwater and Airport funds 

Joint Services Fund Allocation 

I. What is allocated? Cost centers that support multiple areas of the City. 

a. Finance Administration 

b. Accounting  

c. Economic Development 

d. Human Resources 

e. Legal and Real Estate 

f. Purchasing 

g. Customer Care 

h. Organizational and Operational Excellence 

i. Systems Engineering 

j. Conservation 

I. To whom is it allocated? To self‐supporting funds benefiting from the departmental 

services: 

a. Water 

b. Electric 

c. General 

d. Stormwater 

e. GEDCO 

f. GTEC 

g. Airport 

II. What is the basis of the allocation? There are multiple bases, depending on the 

department ‐ personnel count, size of budget, and specific data points such as 

number utility billing customers.  

III. What changed from FY2022 to FY2023? 

a. Accounting estimates were converted to software data sets performed by each 

Accounting function 

b. Customer Care estimates were converted to number of billed customers 

c. HR estimates were updated to include percent of budget with number of 

positions 

d. Organizational Development estimates were converted to number of full‐time 

positions 

e. Economic development estimates were converted to data based on staff 

functions 

f. Finance Administration estimates were converted to percent of expense budget 
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g. Legal estimates were converted to percent of expense budget and number of 

full‐time positions 

h. Purchasing remained number of purchase orders 

i. Real Estate estimates were converted to Systems Engineering project counts 

j. Systems Engineering estimates were converted to project counts 

k. Credit card fees were converted to data on historical usage 

l. Transfers to IT and Fleet for equipment for new employees are allocated to the 

benefiting department 

 

Facilities Fund Allocation 

II. What is allocated? Facilities maintenance costs such as HVAC, carpet, paint, etc.; as 

well as the overhead costs of maintenance technicians and contracts.  

III. To whom is it allocated? All funds/departments that occupy facilities. 

IV. What is the basis of the allocation? Square footage occupancy by positions. 

V. What changed? There are no major changes. The Workday software was leveraged 

to get a report on position count by location. 

 

Fleet Fund Allocation 

I. What is allocated? Fleet maintenance and replacement costs for all types of 

motorized vehicles, equipment and trailers; as well as overhead costs of mechanics 

and contracts for services. 

II. To whom is it allocated? All funds/departments that us vehicles, mowers, trailers, 

etc. 

III. What is the basis of the allocation? The allocation recoups the costs to maintain the 

unit for its useful life and to accumulate funds for its replacement. 

IV. What changed? No major changes.  

 

Information Technology Fund Allocation 

I. What is allocated? Software subscription contracts, maintenance contracts, costs to 

maintain and replace hardware; as well as overhead costs of IT personnel. 

II. To whom is it allocated? All using funds/departments. 

III. What is the basis of the allocation? Various basis such as utilization of hardware, 

technology assets and subscription count for software.  

IV. What changed? No major changes. The Fiber Asset transfer was completed in 

FY2022 and no longer needs to be recouped through the allocation. 
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Shared Services (AMR) Allocation between Water and Electric 

I. What is allocated? Service areas budgeted in the Electric fund provide service to the 

Water Fund as well. 

a. CC0521 SCADA (supervisory control and data acquisition) 

b. CC0524 Operational Technology 

c. CC0555 System Operations 

II. To whom is it allocated? 

a. Water 

b. Wastewater 

c. Electric 

III. What is the basis of the allocation? 

a. A distribution of the allocated budget based on the number of meters (water, 

wastewater, and electric). 

IV. What changed? 

a. Meter count was updated. Some costs were re‐organized between water and 

electric.  
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WORKER’S COMPENSATION BUDGET TO ACTUAL 
 
A frequently asked question about the variance in this line item across the departments, particularly why it appears 
the budget is increases and decreases. Each year, the City budgets an estimate for Worker’s Compensation and then 
books a credit when proceeds are received from Texas Municipal League for actual claims. Every quarter, the City 
pays TML for worker’s comp coverage based on the current rates established by TML. At the end of the fiscal year, 
TML reconciles rates and actual claims. For the past few years, this has resulted in the City receiving a credit across 
multiple  funds  and  departments.  The  coming  year’s  budget will  therefore  look  larger  than  the  preceding  year’s 
actuals. An example is provided below. 
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5 – YEAR CAPITAL 
IMPROVEMENT 
PROGRAM
2023| FACILITIES
June 14, 2022
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Purpose
 Summary of information from previous council meetings and workshops

 City Center Public Space (May 2020)
 Downtown Austin Ave Parking Garage  (March 2022)
 Fire Logistics
 Fire Station 1

 Proposed projects not fully funded
 Partial funding exists for some of the proposed projects
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Downtown
City Center

Conceptual Design
 Completing 2022

Phase I 
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Downtown
City Center

Phase I 
Full Design & Construction Documents

 Fully funded to begin 2022

Construction of Phase I 
 $1,300,000
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Downtown
Austin Ave 

Parking 
Garage

 Previously issued Certificate of Obligation
 ARPA Funds
TIRZ Funds
 New Certificates of Obligation

Funding:

Budget:
 $14,000,000
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Fire 
Logistics

Additional Construction Funding  
 $1,000,000

2022 Funds
 Design, Testing, Utilities, 

Testing, Construction 
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Fire 
Station 1

Renovation
 Design, Testing, Utilities
 $520,000 
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Signature
Gateway

Design 
 $50,000
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Prioritization
Five Year Outlook

 Downtown Austin Ave Parking Garage (C) 
 Downtown Festival & Public Space (C)
 8th Street Parking Lot Covered Market Space (D/C)

Downtown Projects

Fire 

 Fire Logistics (C)
 Fire Station No 1 - Renovation (D/C)
 Fire Station No 3 – Renovation (D/C)
 Fire Station No 4 – Relocation(L/D/C)
 Fire Station No 8 – New Construction

$7,150,000 Year 1
$1,300,000 Year 1
$   150,000 Beyond Year 5

$1,000,000 Year 1
$4,770,000 Year 1-2
$4,200,000 Year 3-4
$9,545,000 Year 3-5
$8,075,000 Year 4-5
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Prioritization
Five Year Outlook

 Georgetown Municipal Complex II(D/C)
 Georgetown Municipal Complex Reno (D/C)
 Animal Shelter (D/C)

Facilities

Police 
 PSOTC Phase III (D/C) $3,000,000 Beyond Year 5

$25,000,000 Year 2-5
$  8,500,000 Year 4-5
$  7,000,000 Year 4-5
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Next Steps:

All proposed projects funded through the tax rate
CIP Capacity discussion in July Council Meeting
 Projects may move around in years based on capacity
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