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Presentation Overview

e Comparison Developments
e Policy Discussion
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DEVELOPMENTS
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Typical Development
Collection Rate Comparisons

: New
Sample Georgetown | Georgetown Austint* Pflugerville2* Prosper*3 Braunfels*3
Development Maximum Maximum (Low — (Low — High) (Low — (Low —
P (Low —SC) | (High —F) High) g High) igh)
1 Single Family $2,440 - _ $4,589 - _
House (ITE 210) $5,311 $19,498 $3,208  $6,420 $3,621 $5,080 - $6,773 $6,053 $735 - $5,415
1 Apartment $1,377 - $3,556 -
(ITE 220) $3,005 $11,031 $1,825 $3,632 $2.049 $2,874 - $3,832 $4.690 $417 - $3,066
3,000 ft?
Restaurant (ITE $56,442 $207,201  $22,726 $34,088 $$5545’802013' $§75i94'?396- $$1261’6£9' 2‘;’;222'
932) ) ) ) )
10,000 ft? Retall $88,695 - $63,440 - $37,620 - $6,404 -
(ITE 820) R SRS SROURD | Seie $96,957 $125,925 $49,620 $47,157

50,000 ft? Office $236,318 -  $154,625-  $194,550 -  $22,929 -
(ITE 710) $259,403 $306,925 $256,600 $168,835

1 Note: Proposed Rates, not yet adopted (Low & High differ due to different trip lengths in/out of “loop”)

2 Note: Low is 15t phase (2022), High is 2"d Phase (2023 onward)

3 Note: Includes Right-of-Way in Fee Calculation

+ Note: Comparison cities are collection rate, whereas Service Area Drafts are maximum fee allowable from pre-
credit report. Does not include any potential reductions.

Service Area SC is lowest maximum fee at $1,24 7 péer
service unit (limits flat rate collection).

Kimley»Horn

$242,500 $890,250 $97,639 $146,459
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m Single Family (ITE 210) MAX

$30,000
Maximum Fee Range

Georgetown

$25,000

$20,000 19,498
$15,000
1,031

$10,000
$5,311

$5,000

3,005
S-
SAF (High) SASC (Low) RR Low

Housing Fees by City

» Multifamily Housing (Low-Rise) (ITE 220) MAX

Maximum fee in gray
Collection rate in color

$24.504

$15,132

2864 $13,445
$11,473
l $10,829
7,606 2 515
$6,773 S

511 087

6,131
S
32 $3,906 3,832
4 6
r o
RR High Austin Low  Austin High Pf Low Pf High Prosper Low Prosper Hi NB High
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0 s.f. Restaurant (ITE 932)

$300,000
Maximum Fee Range
Georgetown
$250,000
$207,201
$200,000
$150,000
$132,777
$121,233
$100,000 I
$56,442
$50,000
$ 8
$2726
S-
SAF (High) SASC(Low) | RR Low RR High

3,000 s.f. Restaurant

® 3,000 s.f. Restaurant (ITE 932) MAX

Maximum fee in gray
Collection rate in color

$260 393

$134,245

$87,996
$71 979
> $66,708
$61 408 .
B, BE° 18231
$ 8
Austin Low  Austin High Pf Low Pf High Prosper Low Prosper Hi h\NB High

5GEORGETOWN
IEXAS



$500,000

$450,000

$400,000

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

10,000 s.f. Retail

W 10,000 s f. Retail (ITE 820)

Maximum Fee Range

Georgetown

$365,250

$99,490

SAF (High) SASC (Low)

$213,700

RR Low

5459 010

599 353

$234,050 I

RR High Austin Low  Austin High

® 10,000 s.f. Retail (ITE 820) MAX

Maximum fee in gray
Collection rate in color

3251 849

$198,480
£188,625
$150,480 I I
5126 882 I I
I $25,616
Pf Low Pf High Prosper Low Prosper Hi NB High

=
7GEORGETOWN
TEXAS



$1,200,000

Maximum Fee Range

$1,000,000

$800,000

$600,000

$400,000

$200,000

Georgetown

$890,250

$242,500

SAF (High) SA SC (Low)

50,000 s.f. Office

50,000 s.f. Office (ITE 710)

$520,850

RR Low

RR High

$1,118,764
$290,574

Austin Low  Austin High

W 50,000 s.f. Office (ITE 710) MAX

Maximum fee in gray
Collection rate in color

$1,026,400

$675,338

$613,842
I

$309,255 ¢ 21

Pf Low PfHigh  ProsperlLow Prosper Hi NB High

N
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Example Collection Rate
Comparisons

Maximum Round Austinlt N
Georgetown Mitigation : N Pflugerville2* | Prosper*3® | Braunfels*3
Development I TIA oy SIE: RO (L5 = (Low — High) | (Low — High) (Low —
High is F) | (2021 Rate) High) High)
- $267,455 - $122,553 - $255,777 - $265,398 - $37,050 -
oSl Sl HluE e $o81,759 ~ 016LOIL  $323236 100317 $341,039 $350,126  $272,825
Gas Station with 2 ksf
. $36,504 - $26,973 - $17,649 - $20,472 - $1,771 -
convenience store and 6 $0 $134.016 $14,699 $22,048 $26.973 $35.032 $27.006 $13.037
fueling pumps
157ksf discount club $2,570,515 - $2,542,242 - $1,817,569- $1,964,562- $165,474 -
75ksf retail $140377 ‘49 436,681 1147698 $1721546 ‘o5 277 704  $3.607,703  $2,591,345  $1,218,491
. . $3,914,207 - $1,797,912- $3,743,965- $3,382,093 - $541,912 -
737 Single Family DUs $784,576 $14.370,026 $2,364,134 $4,731,407 $2.668.677 $4991 996 $4.461.061 $3.990.446
36ksf Supermarket
34ksf Fitness Club
7.8ksf Auto Care Center
$3,140,847 - $2,872,740- $2,002,759- $1,698,045- $229,807 -
7.5ksf Fast Food w/ D.T. $251,705 ; ’ $1,264,638 $1,896,958 ! ! ! ! ! ! '
26ksf High t/o Restaurant $11,530,436 $3,060,821 $3,975,288 $2,239,743 $1,692,215
7.7ksf Quality Restaurant
87.5ksf Specialty Retail
1,660 Single Family DUs
785 Apartments $12,767,273 - $8,859,566 - $11,604,383- $11,323,829- $1,627,023-
65 Townhouses $491,493 $46,872,920 $7,327,604 $14,280,148 $11,560,026 $16,264,633 $14,936,059 $11,980,809

191.6 ksf Shopping Center
1 Note: Proposed Rates, not yet adopted (Low & High differ due to different trip lengths in/out of “loop”)
2 Note: Low is 15t phase (2022), High is 2"d Phase (2023 onward)

3 Note: Includes Right-of-Way in Fee Calculation
+ Note: Comparison cities are collection rate, whereas Service Area Drafts are maximum fee allowable from pre-credit

report. Does not include any potential reductions.
' 4



$1,200,000

Maximum Fee Range

Georgetown
$1,000,000 $981,759

$800,000
$600,000
$400,000

$267,445
$200,000
S_

SAF (High) SASC (Low)

RR Low

89 Condominiums (ITE 220)

$629,099

36

RR High

Small Residential

m 89 Condominiums (ITE 220) MAX

Maximum fee in gray
Collection rate in color

$700,252
$676,930
$530,796 2545,649
$341,039 $380;126
77 $2 98 $2 25
$155,045
$ 53
$74,101
S'o
Austin Low  Austin High Pf Low PfHigh  ProsperlLow Prosper Hi NB High

N
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Small Commercial

W Gas station w/ Conv Store, 6 pumps (ITE 944)

$160,000

B Gas station w/ Conv Store, 6 pumps (ITE 944) MAX

Maximum Fee Range

Maximum fee in gray

Georgetown Collection rate in color
3140,000 $134,016
$127,694
$120,000 i
$100,000 I
$80,000
$70,063
$65,112
$59,454
SR — $54,012
i $52,148
$40,944
$40,000 $36,504 $35,298  § 2 |
$30,214
S 3 S 3 -3 6
S 8 s g
$20,000 $ 9 S 9
S 7
$7,082
¥ |
$-
SA F (High) SASC (Low) RR Low RR High Austin Low  Austin High Pf Low Pf High Prosper Low Prosper Hi NB High

7GEORGETOWN
TEXAS



$14,000,000

Maximum Fee Range
Georgetown

$12,000,000

$10,000,000

$9,436,681

$8,000,000

$6,000,000

$4,000,000

$2,570,515

$2,000,000

SAF (High) SA SC (Low)

$6,122,623

I S1,
,I698

S1

RR Low

Medium Commercial

B 157ksf Discount Club (ITE 851), 75ksf Retail (ITE 820)

$13,150,510

$6,705,585

546

$

2,847,729 ¢,
$2,

242

Pf Low

RR High Austin Low  Austin High

W 157ksf Discount Club (ITE 851), 75ksf Retail (ITE 820) MAX

Maximum fee in gray
Collection rate in color

$7,215,405

$5,926,990
$4,873,964
54,493,424
703
$2, 345
S1, 562
51, 491
$661,896
v &
PfHigh  ProsperlLow Prosper Hi NB High
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$20,000,000

Maximum Fee Range

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

Georgetown

$14,370,026

$3,914,207

SAF (High) SA SC (Low)

58 407,902

RR Low

Medium Residential

W 737 DU Single Family

59 208,505

RR High

407

518 059,094

52,878,774

51,.912

Austin Low  Austin High

B 737 DU Single Family MAX

Maximum fee in gray
Collection rate in color

$11,152,653

$9,908,641

$8,455,233
$7,980,892

$4 991,996 $4, 996

965

Pf Low

061

$1,083,825
SS.IZ
Pf High Prosper Low Prosper Hi M\NB High

N\
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$16,000,000

Maximum Fee Range
Georgetown

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

54,000,000

$2,000,000

SAF (High) SA SC (Low)

Large Commercial

m 36ksf Supermarket, 34ksf Fitness Club, 7.8skf Auto
Care, 7.5.ksf Fast Food w/ D.T, 26ksf High t/o Rest,
7.7ksf Quality Rest, 87.5ksf Specialty Ret

m 36ksf Supermarket, 34ksf Fitness Club, 7.8skf Auto
Care, 7.5.ksf Fast Food w/ D.T, 26ksf High t/o Rest,
7.7ksf Quality Rest, 87.5ksf Specialty Ret MAX

Maximum fee in ﬁrai

$2,822740 %
$1, 58
SlJl638 I

Austin Low  Austin High

$2, 743
$1, 215

52.07

Prosper Low ProsperHiAh_\NB High

N
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Large Residential

W 1,660 DU SF, 785 Apt, 65 Townhouses, 191.6ksf Ret m 1,660 DU SF, 785 Apt, 65 Townhouses, 191.6ksf Ret MAX

$70,000,000
Maximum Fee Range Maximum fee in gray
Georgetown Collection rate in color
$60,000,000 $58,905,473
$50,000,000 I
$46,872,920 I
$40,000,000
$36,797,547
$32,320,179
$30,036,401
$30,000,000 627,424,960 $27,898,127
$25,768,643
$20,000,000
$16,282,980 $16,264,633
$14 148 $14)936,059
$12,767,273
$11/560,026 $11,604,383 $11/323 829 $11,980,809
10,000, $3/828228
$10,000,000 57 lloos
$3,499,445
51,-023
S_
SA F (High) SA SC (Low) RR Low RR High Austin Low  Austin High Pf Low Pf High Prosper Low Prosper Hi NB High
N
GEORGETOWN
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Maximum Fees by Service Area
Service Area Sun City ' Service Area A —oras w
Max per service Unit: ’ Max per service Unit: Ml
$1,247 (Lowest) | $1,699 M- shomarieny
SF House: $5,312 s SF House: $7,238 S —
S . \ 2\ 4 {2 Service Area_C _
S /| Max per service Unit:
$3,315
SF House: $14

Service Area B

Max per service Unit: ‘ ‘;
giﬁgﬁse: $9,168 Tﬂ'?i'éi ﬁ“ 7>

, 122

g WM

Service Area F
Max per service Unit:
$4,577 (Highest)
SF House: $19,498

Roadway Impact Fee Service Areas

Service Area D

L3

3 ¢ )
..’ '-\‘
¥y

- e Service Area E ’x
{ Max per service Unit: | ?b—\
| $1 4%5 | Max per service Unit: Gy KimieypHom =0
| SF House: $5,985 L $3,101 . — oo
N 7 SFHouse:$13,210 =
" Note: Lake Georgetown and Downtown are not
Klmley»)Horn shown, will have $0 fee in these Service Areas. %’\
JEORGETOWN



POLICY FRAMEWORK
DISCUSSION
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Policy Decisions Outline

e Effective Date
e Collection Rate
e Other Considerations

Pull up the following web address
on your phone for poll questions:
Pollev.com/jakequtekunsl162

OR

Text responses to the number on
each slide following instructions

Kimley»Horn



Effective Date

State law requires minimum 1 year grace period from
Ordinance effective date for previously platted properties

OTHER CONSIDERATIONS

« Effective date could be any date after adoption of an
ordinance

 Could extend grace period length and coverage (to
properties not yet platted at effective date)

 Phased-In Approach — rate varies by length of time
after adoption (ramps up fees)



EFFECTIVE DATE
POLLING ACTIVITIES
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I EXAS



.
Should the state law grace period be

Expanded?

Yes, make it longer

Yes, but just for all properties,
regardless of plat status

Yes, longer AND regardless of
plat status

No, stick with state law
minimum

Something else

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .‘.
I T LN INNI L IS YY )
IEXAS




Should the collection rate be phased in?

Yes, in 2 stages (initial rate,
then final rate until study
update at 5 years required)

Yes, in more than 2 stages

No

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
I Tl LN INNI L INSY
IEXAS
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When should the ordinance effective date
be?

Same day the ordinance is
adopted (grace period
starts that day)

Delay effective date (grace
period minimum 1 year
starts at a later date)

I'm not sure /| don't
understand what this means

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .‘.
I T LN INNI L IS YY )
IEXAS




A
If adopted, how should impact fees be

' applied to existing entitled properties (plat
. of some kind)?

Preliminary Plat prior to adoption are
exempt and follow current TIA or
agreements in place

Final Plat prior to adoption are exempt and
follow current TIA or agreements in place

No exemptions, but apply a longer grace
period (more than 1 year minimum by state
law)

No exemptions and apply minimum 1 year
grace period for building permits on
properties with final plat (state law)

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..

I Tl LAV INJI L INJTYY Y
X AN



A
If adopted, when should impact fees be

assessed (locked in max rate)?

Assessed / locked in at Preliminary Plat
(Final Plat for MUDs) - Current Practice for
Water/Wastewater Impact Fees

Assessed / locked in at Final Plat

Assessed / locked in at Preliminary Plat

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .‘.
Nl AN L AN TYY
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Collection Rate

Limited by maximum fee in each service area

OTHER CONSIDERATIONS

* Flat option — all the same, limited by lowest maximum
fee

* Percent (%) option — rate varies by area, but can be
flat percentage of maximum

e Vary by Land Use or Land Use Category (Residentic
Non-Residential, or more specific)



Impact Fee Components:
Collection Rate - 50% Example

Roadway Impact Fees in Georgetown

$547.8M - Citywide 0 Unidentified i
Adopted 50% of Max Fee Funding Outside the
Sources 10-Year
$123.2 Million Window

$111.3 Million

O Projected
Impact Fee
Revenue
$123.2 Million

Cost for

Existing Road
Users

$174.6 Million

B Credit for Ad
Valorem Taxes
$15.5 Million

Kimley»Horn
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COLLECTION RATE
POLLING ACTIVITIES
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Should rates vary by service area in the City?

Yes

NO

Start the presentation to see live conten

t. For screen share software, share the entire screen. Get help at pollev.com/app

I AS IR LA
TEXAS
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Should rates vary by land use?

No - keep a uniform rate per
vehicle-mile

No, but give reductions to
incentivize specific conditions

Yes, but just for residential and
non-residential land uses

Yes, and vary by more than
just residential and
non-residential

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .‘.
I T LN INNI L IS YY )
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What should the rate for a single family
house be (dollar amount)? (Note -
Maximums range from $5,312 (SA Sun City) -
$19,498 (SA F) OR enter % of maximum if not
a flat rate)

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

Georgetown | Georgetown R (RO Austint* Prosper* New
Sample g g Rock* | Rock* Pflugerville?* P Braunfels*
Maximum Maximum (Low — : (Low —
Development (Low — SC) (High — F) (2021 | (2024 High) (Low — High) High) (Low —
9 Rate) | Rate) 9 9 High)

1 Single Family $2,440 - _ $4,589 - _ .
House (ITE 210) $5,311 $19,498 $3,208  $6,420 $3,621 $5,080 - $6,773 $6,053 $735 - $5,415 OWN
_ v TEXAS




What should the rate be for non-residential?
(Answer either a $ amount per vehicle-mile
(maximum range is $1,247 - $4,577) or a
percentage % of the maximum)

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

Round [ Round 1. | Pflugerville?* . New
Georgetown | Georgetown . . | Austint* Prosper .
Sample ; ; Rock* | Rock (% by Braunfels
Maximum Maximum (Flat $ : (Low —
Development (Low — SC) (High — F) (2021 | (2024 rate) Service High) (Low —
g Rate) [ Rate) Area) g High)

$502 $753 $850 - $1,192-$1590 $ Varies

Non-Residential per 0 0 ,
- Vehicle Mile (06) o047 (100%) 34,577 (100%) o0 (30m)  $1.215 (50%)  (25%-50%)  variadle
v FEXAS



See Calculator to Discuss
Collection Rate Scenarios

Kimley»Horn




What's Next?

December — January — IFAC meetings on collection rate
& Policy decisions (recommendations Jan 8™)

(September — January). Stakeholder Engagement
January — Council set Public Hearing on Adopting Study

(January — Complete): Ordinance drafting with collection
rate & policy (IFAC will submit comments on Study &
recommendation)

I EXAS



