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Transportation Impact Fees Item G
IFAC Meeting: Max Fees & Policy Decision

Framework

November 13, 2020
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Presentation Overview

• Final Draft of Study and Maximum Fees
Overview

• Policy Framework Discussion
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STUDY AND
MAXIMUM FEES
OVERVIEW
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Impact Fee Components
• Service Areas*
• Land Use Assumptions**
• Capital Improvements Plan**
• Service Units***
• Maximum Fee Calculation***
• Initial Collection Rate
• Policy

Kimley-Horn
Study

Ordinance / Policy
Decision (Always
adjustable)

*Council Approved 11-26-2019
**Council Approved 10-27-2020
***Today’s Meeting Review
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Service Unit

• Chapter 395 “Service unit” definition
• Standardized measure of consumption attributable to an

individual unit of development calculated in accordance
with generally accepted engineering or planning standards
and based on historical data and trends applicable to the
political subdivision in which the individual unit of
development is located during the previous 10 years

• Roadway utilizes vehicle miles - One vehicle to travel one
mile
• Based off of local travel lengths and national ITE Trip Generation

standards
• Water utilizes meter size, fixed route system
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Service Units

Trips 0.99 Vehicles (PM Peak)
(ITE Trip Generation)

X Trip Length 4.30 Miles (1/2 Home to Work)

Vehicle-Miles 4.26 Vehicle-Miles

Trips 3.81 Vehicles (PM Peak)
(ITE Trip Generation)

Reduction for
Pass-by Trips

34% (ITE Trip
Generation Handbook)

2.51 Vehicles (PM Peak)

X Trip Length 3.18 Miles

Vehicle-Miles 7.98 Vehicle-Miles

Shopping
Center

House
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Land Use-Vehicle Mile Equivalency Table
(LUVMET)

• 63 Land Uses in full table from ITE for common development types
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LUVMET Descriptions



99

Impact Fee Components:
Maximum Fee

• New Service Units are derived from Land Use
Assumptions (10-Year Growth) and Future Land Use
Plan

• Impact Fee Capital Improvements Plan based on the
portion of the Overall Transportation Plan needed for
future growth

• Credits against impact fees due when a developer
constructs or contributes to a thoroughfare facility
• Dedication of Right-of-Way is not included in this

• Impact Fee calculations must be updated at least
every 5 years

miles)-(vehicle UnitsServiceNew
($)CIP theofCosteRecoverabl UnitServicePerFeeImpactMax. =
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Maximum Fees by Service Area
Service Area A
Max per service Unit:
$1,705

Service Area D
Max per service Unit:
$1,404

Service Area C
Max per service Unit:
$3,324

Note: Lake Georgetown and Downtown are not
shown, will have $0 fee in these Service Areas.

Service Area Sun City
Max per service Unit:
$1,247 (Lowest)

Service Area F
Max per service Unit:
$4,579 (Highest)

Service Area E
Max per service Unit:
$3,114

Service Area B
Max per service Unit:
$2,161
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Impact Fee Components:
Maximum Fee Application

• Ex. Rate:  $1,000/vehicle-mile (per service unit)

1. Single Family –
• $1,000 * 3.96 = $3,960

2. 15,000 square foot shopping center:
• 15 * $1,000 * 7.30 = $109,500

• Rate collected is based on Council decision
(Policy).

X.XX – this is the number
of service units each land
use generates in PM Peak
(# of trips * trip length)
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POLICY FRAMEWORK
DISCUSSION
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Policy Decisions Outline

• Effective Date
• Collection Rate
• Other Considerations
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Effective Date
State law requires minimum 1 year grace period from
Ordinance effective date for previously platted properties

OTHER CONSIDERATIONS
• Effective date could be any date after adoption of an

ordinance
• Could extend grace period length and coverage (to

properties not yet platted at effective date)
• Phased-In Approach – rate varies by length of time

after adoption (ramps up fees)
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Collection Rate
Limited by maximum fee in each service area

OTHER CONSIDERATIONS
• Flat option – all the same, limited by lowest maximum

fee
• Percent (%) option – rate varies by area, but can be

flat percentage of maximum
• Vary by Land Use or Land Use Category (Residential,

Non-Residential, or more specific)
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Impact Fee Components:
Collection Rate
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Impact Fee Components:
Collection Rate
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What’s Next?
• December – January – IFAC meetings on collection rate

& Policy decisions (recommendations Jan 8th)
• (September – January): Stakeholder Engagement
• January – Council set Public Hearing on Adopting Study
• (January – Complete): Ordinance drafting with collection

rate & policy (IFAC will submit comments on Study &
recommendation)


