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FY2019 Annual Budget

Third Quarter Report

• All figures are consistent with the Budget 
presentation on July 17th and City Manager’s 
Proposed Budget
– Staff has an updated projection for Electric Fund to 

reflect July receipts for purchased power.   
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General Fund Revenues

• General Fund revenues total $53.3 million, or 75% 
of budget. Year to date, revenues exceed last 
year’s third quarter revenue by 9.3%.
– Projecting to finish slightly higher than budget.

• The sales tax revenue represents 22% of revenue.
– Revenue through this quarter totals $9.6 million, or 

60.2% of budget.  
– At this stage of the fiscal year, all four year-end 

regression models have the City finishing the year 
around 5% higher than budget. (higher than budget)
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Property Tax

• Property tax revenue represents 20% of 
revenue.

• For this quarter property tax revenue totals 
13.6 M or 98.4% of budget. 

• Year to date is up 11.5%, or $1.4 million from 
the third quarter of FY2018. (projected slightly 
above budget).
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Development Revenue
• Development related 

revenue represents 5% of 
budget.

• Year to date development 
totals $2.4 million or 
71.2% of budget.

• Dev. Revenues in FY2019 
are projected to end 13% 
higher than budget due to 
a one time payment of 
Master Development fees 
from MUDs in FY2019 of 
about $400,000. 
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Fire/EMS Revenue

• This revenue group represents 10% of the 
general fund.

• It is comprised of ESD 8 Contract ($3.5 M), 
EMS transport revenue ($2.6 M), and SAFER & 
TASPP grants ($826,000)

• FY2019 is projected to end less than 1% below 
budget due to slightly less grant revenue being 
received. 
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Return on Investment (ROI)

• ROI Revenue represents 11% of total general 
fund revenues. Year to date total $5.24 M

• ROI is comprised of a transfer from the 
Electric, Water, and Stormwater funds. 

• ROI is projected to end FY2019 at $7.27 
million, or 6.4% less than budget.
– Staff is proposing transferring only $3.825 M from the 

Electric Fund instead of the full budgeted amount of $4.325 
M.
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Franchise Fees Projections

• Franchise Fees represent 8% of the general 
fund revenues. 

• The City collects franchise fees on electric, 
water, cable TV, gas, telephone (land lines), 
stormwater, and irrigation. 

• Franchise fees in FY2019 are projected to end 
3% higher than budget. 
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General Fund Park and Rec Fees

• Parks and Recreation revenue (4% of revenue) 
totals $1.9 million through the third quarter. 
Year to date, Parks and Rec revenues are at 
65% of budget. 

• FY2019 is projected to end at $2.7 M, a 
variance to budget of $251,000. The variance 
in primarily due to Garey Park revenue which is 
projected to come in $175,000 less than 
budget (1st year of operations).



FY2019 Annual Budget

General Fund Revenue Summary
• The City’s two largest revenue streams, property tax 

and sales tax, are projecting at or above budget. 
• Other revenue streams like EMS and development 

related revenues continue to grow with population and 
new development. 

• The utility related fees and revenues through the third 
quarter are down due to the change in billing cycle. 
However, staff is working to shorten the billing cycle for 
future months.

• Staff is monitoring parks and rec revenues and adjusted 
Garey Park revenue in the FY2020 Budget.
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General Fund Expenses

• Overall expenditures through the third quarter 
total $50.9 million, or 71.8% of budget 
(projected slightly below budget)

• Total salaries and benefit expenditures through 
the third quarter total $30.1 million. 
Operational costs total $20.1 million.

• Through 20 of 26 payrolls = 76.9% target. 
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General Fund Expenses

• Overall, General Fund expenditures are within 
budget and the fund can cover the 90-day 
Contingency Reserve. (projected at slightly 
below budget)
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Electric Fund

• All op. revenues total $55.5 million through the 
third quarter. 
– Electric sales revenue through the third quarter totals 

$52.4 million, or 66.3% of budget. 
• Net op. expenses total $51.6 million. 

– Purchased Power expenses total $35.4 million, or 
66.7% of budget. 

• Projected ending fund balance is $5.34 million, 
with $4.08 million for contingency and $1.26 
million for rate stabilization reserve.  
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Water Fund

• Overall water operating  revenue totals $45.6 million, or 
76% of budget. (projected higher than budget)
– Development Impact Fees continue to be strong totaling 

$11.8 million through the third quarter.
• Water operating expenses total $26.8 million, or 72% of 

budget. (projected 2% higher than budget)
– Due to mid year change in allocation for Conservation. 

• Non-operational expenses total $29.2 million. 
– These non-operational expenses are capital improvement 

projects that normally span multiple years and will be part 
of the CIP Rollforward amendment in Dec. 
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CVB Fund

• Convention & Visitors Bureau Fund: 
– Hotel Occupancy Tax revenue totals $951,794 

through the third quarter of FY2019, or 70.5% of 
budget. (projected at under budget by 2%)

– Year to date expenses in the Convention & Visitors 
Bureau Fund total $1.06 M, or 78.9% of budget. 
(projected at slightly below budget)  

– The fund is budgeted to finish FY2019 with a fund 
balance of $1.4 million and able to cover the 90-
day operational reserve. 
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Airport Fund

• Airport operating revenue totals $2.37 million, 
which represents 61.7% of budget. (projected 
below budget – cost of fuel)

• Operating expenses in the Airport fund total $3.0 
million, or 85% of budget. 
– Over $624K of the year to date expenses is fuel related 

encumbrances. (Projected less than budget)
• Overall, the fund is expected to end FY2019 with 

positive cash flow, and $1.26 M in fund balance.
– Able meet all of its debt service and contingency 

requirements.
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Investment Report
Date 12/31/2018 3/31/2019 1/2/2019
Total Cash and Investments 177,790,533.00  188,114,708.00  204,976,917.00  
Average Yield 2.25                        2.41                        2.50                        

Date 12/31/2018 3/31/2019 1/2/2019
Total Cash and Investments 18,526,812          19,423,174          21,345,649.0       
Average Yield 2.19 2.53 2.5

Date 12/31/2018 3/31/2019 1/2/2019
Total Cash and Investments 7,236,643             7,551,001             7,950,908             
Average Yield 2.33 2.45 2.43

City

GTEC

GEDCO


Sheet1

		City

		Date		12/31/18		3/31/19		1/2/19

		Total Cash and Investments		177,790,533.00		188,114,708.00		204,976,917.00

		Average Yield		2.25		2.41		2.50

		GTEC

		Date		12/31/18		3/31/19		1/2/19

		Total Cash and Investments		18,526,812		19,423,174		21,345,649.0

		Average Yield		2.19		2.53		2.5

		GEDCO

		Date		12/31/18		3/31/19		1/2/19

		Total Cash and Investments		7,236,643		7,551,001		7,950,908

		Average Yield		2.33		2.45		2.43
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Questions
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