Bid Invitation No.:
Division:
Bid Opening Date:

201933 - Electric Risk and Resource Management

Management Services

7/11/2019, 2PM

1 2 3 4
Schneider Experience on
Engineering Demand GEMS Demand Control 2
Boerne/College Chesterfield, Frisco, Texas Georgetown, Texas
Proposers Station, Texas Missouri

TOTAL $0.00 $0.00 $0.00 $0.00
TERMS
FOB
DEL

FOR REFERENCE ONLY - This document summarizes proposals received and some key pieces of information which may be located with a brief

of the proposals, and is not intended to replace a complete detailed evaluation of each proposal.

1 original 5 copies

Responses received from: Addendum No. 1 1 digital
Schneider Engineering v v
Experience on Demand v v
GEMS v v
Demand Control 2, LLC v v
1 2 3 4

Schneider Experience on
Average of all Evaluators Engineering Demand GEMS Demand Control 2
Qualifications - 60 pts 58 48 36 39
Experience - 30 pts 27 22 19 16
Cost Proposal - 10 pts 7 8 3 5
Reference Checks - Opts 0 0 0 0
Scores 92.0 0 9.0 61.0




City of Georgetown, Texas

Request for Proposals: 201933 - Electric Risk and
Resource Management Services

PROPOSER: Schneider Engineering

Average Score per Question
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Qualifications (60 pts ttl)
1. Briefly introduce your Firm including the number of years in business including experience with
ERCOT (Electric Reliability Council of Texas) 60 551 60 | 55 | 60
2. Provide a summary of the administration, organization and staffing of your Firm, including
multiple offices, if applicable
3. Include the same for any associate firm or sub-consultant
4. Provide the location of the firm or branch that will provide services to the City.
Notes:
Qualifications Sub-Totals: 60 55 60 55 60
Qualifications Average Score: 58.0
Experience (30 pts ttl)
1. Provide details on experience and qualifications of the firm in performing services of similar
scope and size related to scope in the RFP. 28 251 30| 22 | 30
2. Describe at least three (3) projects that are complementary in nature to this project. References
for each project should be included (preferably other Municipal, Town, or local governments that
the proposer has provided services to).
3. Examples of previous work with municipally owned electric utilities that are Transmission
Dependent Utilities public power cities doing comparable services.
Notes:
Experience Sub-Totals: 28 25 30 22 30
Experience Average Score:  27.0
Cost Proposal (10 pts ttl)
1. Provide a detailed cost proposal broken down by task or phase. The City may elect to complete
any combination of tasks or phases. Indicate any cost savings available by completing one or more
or any combination of tasks or phases. 5 8 7 8 6
2. Travel and other reimbursable fees must be estimated and submitted separately from
professional fees.
3. The actual contract amount will be negotiated after the Firm has been selected and the scope of
Notes:
Cost Proposal Sub-Totals: 5 8 7 8 6
Cost Proposal Average Score: | 7
Notes:
0 0 0 0 0
0.0
OVERALL TOTALS
Additional notes
Grand Totals: 93 88 97 85 96
TOTAL OVERALL Average Score: 91.8




City of Georgetown, Texas

Request for Proposals: 201933 - Electric Risk and
Resource Management Services

PROPOSER: Experience on Demand

Average Score per Question
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Qualifications (60 pts ttl)
1. Briefly introduce your Firm including the number of years in business including experience with
ERCOT (Electric Reliability Council of Texas) 50 45 | 40 | 48 | 55
2. Provide a summary of the administration, organization and staffing of your Firm, including
multiple offices, if applicable
3. Include the same for any associate firm or sub-consultant
4. Provide the location of the firm or branch that will provide services to the City.
Notes:
Qualifications Sub-Totals: 50 45 40 48 55
Qualifications Average Score: 47.6
Experience (30 pts ttl)
1. Provide details on experience and qualifications of the firm in performing services of similar
scope and size related to scope in the RFP. 25 201 20| 20 | 25
2. Describe at least three (3) projects that are complementary in nature to this project. References
for each project should be included (preferably other Municipal, Town, or local governments that
the proposer has provided services to).
3. Examples of previous work with municipally owned electric utilities that are Transmission
Dependent Utilities public power cities doing comparable services.
Notes:
Experience Sub-Totals: 25 20 20 20 25
Experience Average Score: 22.0
Cost Proposal (10 pts ttl)
1. Provide a detailed cost proposal broken down by task or phase. The City may elect to complete
any combination of tasks or phases. Indicate any cost savings available by completing one or more
or any combination of tasks or phases. 7 10 5 6 10
2. Travel and other reimbursable fees must be estimated and submitted separately from
professional fees.
3. The actual contract amount will be negotiated after the Firm has been selected and the scope of
Notes:
Cost Proposal Sub-Totals: 7 10 5 6 10
Cost Proposal Average Score: | 8
Notes:
0 0 0 0 0
0.0
OVERALL TOTALS
Additional notes
Grand Totals: 82 75 65 74 90
TOTAL OVERALL Average Score: 77.2




City of Georgetown, Texas

Request for Proposals: 201933 - Electric Risk and
Resource Management Services

PROPOSER: Demand Control 2

Average Score per Question
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Qualifications (60 pts ttl)
1. Briefly introduce your Firm including the number of years in business including experience with
ERCOT (Electric Reliability Council of Texas) 30 45 | 30 | 50 | 40
2. Provide a summary of the administration, organization and staffing of your Firm, including
multiple offices, if applicable
3. Include the same for any associate firm or sub-consultant
4. Provide the location of the firm or branch that will provide services to the City.
Notes:
Qualifications Sub-Totals: 30 45 30 50 40
Qualifications Average Score:  39.0
Experience (30 pts ttl)
1. Provide details on experience and qualifications of the firm in performing services of similar
scope and size related to scope in the RFP. 10 30| 15| 12 | 15
2. Describe at least three (3) projects that are complementary in nature to this project. References
for each project should be included (preferably other Municipal, Town, or local governments that
the proposer has provided services to).
3. Examples of previous work with municipally owned electric utilities that are Transmission
Dependent Utilities public power cities doing comparable services.
Notes:
Experience Sub-Totals: 10 30 15 12 15
Experience Average Score: 16.4
Cost Proposal (10 pts ttl)
1. Provide a detailed cost proposal broken down by task or phase. The City may elect to complete
any combination of tasks or phases. Indicate any cost savings available by completing one or more
or any combination of tasks or phases. 8 7 5 4 2
2. Travel and other reimbursable fees must be estimated and submitted separately from
professional fees.
3. The actual contract amount will be negotiated after the Firm has been selected and the scope of
Notes:
Cost Proposal Sub-Totals: 8 7 5 4 2
Cost Proposal Average Score: | 5
Notes:
0 0 0 0 0
0.0
OVERALL TOTALS
Additional notes
Grand Totals: 48 82 50 66 57
TOTAL OVERALL Average Score:  60.6




City of Georgetown, Texas

Request for Proposals: 201933 - Electric Risk and
Resource Management Services

PROPOSER: GEMS

Average Score per Question
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Qualifications (60 pts ttl)
1. Briefly introduce your Firm including the number of years in business including experience with
ERCOT (Electric Reliability Council of Texas) 30 45 | 20 | 40 | 45
2. Provide a summary of the administration, organization and staffing of your Firm, including
multiple offices, if applicable
3. Include the same for any associate firm or sub-consultant
4. Provide the location of the firm or branch that will provide services to the City.
Notes:
Qualifications Sub-Totals: 30 45 20 40 45
Qualifications Average Score:  36.0
Experience (30 pts ttl)
1. Provide details on experience and qualifications of the firm in performing services of similar
scope and size related to scope in the RFP. 25 30| 10 | 22 | 10
2. Describe at least three (3) projects that are complementary in nature to this project. References
for each project should be included (preferably other Municipal, Town, or local governments that
the proposer has provided services to).
3. Examples of previous work with municipally owned electric utilities that are Transmission
Dependent Utilities public power cities doing comparable services.
Notes:
Experience Sub-Totals: 25 30 10 22 10
Experience Average Score: 194
Cost Proposal (10 pts ttl)
1. Provide a detailed cost proposal broken down by task or phase. The City may elect to complete
any combination of tasks or phases. Indicate any cost savings available by completing one or more
or any combination of tasks or phases. 2 7 5 3 0
2. Travel and other reimbursable fees must be estimated and submitted separately from
professional fees.
3. The actual contract amount will be negotiated after the Firm has been selected and the scope of
Notes:
Cost Proposal Sub-Totals: 2 7 5 3 0
Cost Proposal Average Score: | 3
Notes:
0 0 0 0 0
0.0
OVERALL TOTALS
Additional notes
Grand Totals: 57 82 35 65 55
TOTAL OVERALL Average Score: 58.8
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